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Brief project description:

As part of the UNDP-supported, GEF-financed Africa Mini-grids Program (AMP), t:Ie main objective of the AMP in
Djibouti is to ‘support access to clean energy by increasing the financial viability, and promoting scaled-up
commercial investment, in low-carbon mini-grids in Djibouti, with a focus on cost-reduction levers and innovative
business models’. The development challenge which the project aims to addiess is the need to increase the
profitability of solar based mini-grid systems to encourage scaled-up private sector engagement, while
maintaining affordable end-user tariffs. The incremental reasoning underlying the project is that the
implementation of de-risking (policy and financial) instruments will reduce or transfer the risks faced by private
investors in mini-grids in Djibouti, hence, reduce the running costs and improve the cornmercial viability of mini-
grids. In parallel, the project will also use levers to support the private sector to identify innovative business
models and cost-reduction levers, and with the aim to become an active partnerin the development of the mini-
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grid sector in the coming years. The project will also promote regional collaboration through continuous
interaction with the AMP Regional Project.

These goals are achieved through supporting the Government with: (1) Advancing policies and regulations,
including identifying minigrid delivery model(s) invoiving the private sector, Wwith a range of complementary
support on techno-economic analyses, institutional capacity building of the public sector, technical capacity of
engineers and technicians, and quality assurance capacity of public organizations responsible for quality
standards; (2) implementing pilot solar PV-batteries mini-grid projects to showcase the proposed model, as well
as establishing and capacitating mini-grid industry associations to strengthen private operators and developers
and encourage their participation in the mini-grid market and national dialogues; {3) designing appropriate
financing mechanisms and building the capacity of small investors and ddgmestic financial institutions to
participate in the mini-grid market; and {4) running an effective digitalization strhtegy, M&E, QA and KM systems
to oversee and guide project implementation.
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il. DEVELOPMENT CHALLENGE

i Baseline description of the energy sector in Djibouti

It is the ultimate goal of all governments to provide universal access to thodern energy services as a basis for
development. In Djibouti, the baseline in the energy sector is that the Govgrnment owns and operates ali power
plants, including the only five solar PV mini-grid systems in Djibouti. Those are;

- CERD 300 kwWp solar power plant

- As Eyla 150 kWp solar power plant

- Adaylou 100 kWp solar power plant

- Al Adde 62 kWp solar power plant (in extension)

- Moumina 1 solar power plant (tender in progress under GEF projett)

Electricity tariffs in Djibouti range from a social price of USS0.153/kwh (Iifé-line tariff) to US$0.426/kwh and are
considered to be among the highest in the world. The installation and commissioning of generation plants and mini-
grid systems follow an Engineering, Procurement and Construction {EPC) model. In an attempt to delegate the
responsibilities of operation to private sector companies, the Government bf Djibouti recently published a tender
seeking to hire local operators for the Operation and Maintenance {(O&M} of existing mini-grids. However, no
tenders were received from bidders. The lack of interest is linked to the low|capacity of the mini-grid systems, their
remote locations, scattered users, and the lack of experience on operating sdlar mini-grid systems®. There were also
concerns over the commercial viability since the Government has been pullting effort to maintain universal tariffs
for grid-connected and off-grid users.

From a climate risk perspective, climate change almost universally drives an; increased demand for power, whether
for cooling, increased pumping of water, other aspects, however, the incredsed demand of energy generated from
non-renewable resources make climate change worse. As the goal of the ANIP is to provide affordable clean power
to remote areas, the demand for the project outcomes and outputs can ¢nly be seen to increase in the face of
climate change. With many government resources stretched to cope with otther passible impacts of climate ¢hange,
sustainable mini-grids provide a means for, sustainable power to reach communities which otherwise may be have
been without power or would have relied on fossil fuel power the with attendant chalienges and adverse effects.

ii.  Findings of the field trip to proposed pilot locations: Yobpki and Khor-Angar

During the PPG consultation process, MERN indicated that the pilot location proposed in the Concept Note, i.e. the
southern part of Balbala, may not be the most suitable for the AMP demohstration pilots since it already has grid
connection. Two alternative locations were proposed, those are: Yoboki ahd Khor-Angar. The PPG national team
conducted field trips and gathered geographic, sacio-economic and environmental data to provide initial insights cn
the proposed AMP pilots and their suitability for the proposed locations.

A. Yohoki: The village is located in the South-Western part of Djibouti, about 50 km from the town of Dikhil.
With a population of about 2,000 persons, residing in about 250 hduseholds.

- The village has a distribution system that covers most of thie households and is reporied to be in
excellent condition. The main source of electricity is a comnjunity diesel-powered generation plant
with a total capacity of 100 kVA, as well as a small solar PV plapt (1.4-1.6 kw) for a small dispensary.

- A management committee is responsible for O&M and for tariff collection at a monthly flat rate of
DJF 2,500 (i.e. USD 14} per household for the supply of intermititent power for 6 hours/day (traditionzlly
from 6 pm to midnight, used for lighting and ventilation).| These households are equipped with
breakers. The money is used to purchase fuel for the generatdr.

. The capacity of the existing generator is reported to be insuffidient for the village demand. Households
are facing severe voltage drops which leads to breakdowns in khe equipment installed in the dwellings
(such as refrigerators). In addition, there are many traditional huts (toukouls) scattered in the vicinity
of the village with no connection to the local grid.

4 Interviews and discussions with stakeholders during PPG Phase



- The village has a total of 50 solar street lighting units, with some installed at community centers and
playgrounds. Although the number could be said to be appropriate, but the lack of regular maintenance
puts the need for additional units to enhance the illumination into guestion.

- Thevillage has schools, shops, a water pumping station, community center and a dispensary, with same
of these using stand-alone solar systems or diesel generators. There is also some income-generating
activities in the village and the surrounding areas, e.g. small agﬁculture wark, crafts, etc. Overall, the
economic benefits for the village are noted to be extremely limited. A telecom installation exists but
the mobile network is reported to be unstable.

B. Khor-Angar: Located in the north of the country {about 320 km fronh Obock), the village of Khor-Angar is a
fishing village much smaller in size than the village of Yobokil The village is inhabited by nearly
50 househalds for about 250 people.

_ Existing infrastructure is limited to a containerized seawater defalination unit, financed by the Islamic
Development Bank (IDB). The unit supplies water to the village, Hut also to a military base and a national
coast-guard base located near the village. However, the equipment is reported to be in poor condition,
with the technician operating the unit for only one hour per day.

- The village has no connection to grid-electricity. The villagers have no access to electricity with the
exception of a few generators — some of which are not workinp for lack of maintenance, and a small
solar system which some households installed for their use.

- The Government recently initiated the “Dry Land Project” which aims to build upon the villagers’
experience and fishing and help them secure sustainable revenjie sireams.

_ In December 2020, the Djibouti Agency for Social Development (ADDS) installed about 15 solar street
lighting units, but the number is reported to be insufficient to properly illuminate the village.

ii.  Barriers to the commercialization of mini-grid development in Djibouti

Previous and ongoing interventions by the authorities and development phrtners encountered common barriers
which ought to be taken in consideration during the design of new interveptions. The following barriers limit the
government’s ability to utilize solar and hybrid mini-grid development as an approach towards achieving universal
electricity access:

o Limited data on potential opportunities for mini-grid development|and a madel for tariff calculations that
is commercially viable for private sector companies,

Lack of a clear institutional setup and a national focal point for mini-grid development,

Lack of quality standards for sysiem componenis and technical edukation on low-carbon mini-grids,

Limited capacity of local EPCs and ESCOs to undertake tender preparation and O&M services,

Limited representation of private sector in rural electrification planhing,

Limited access of ESPs to financial schemes & incentives, and

o Lack of platforms dedicated to knowledge sharing and disseminatian.

in conclusion, there are many challenges facing private sector engagement in the development of the mini-grid
sector in Djibouti, and consequently limiting the government capacity to undertake rural electrification plans and
achieve universal energy access. By participating in the Africa Mini-grid Programme (AMP), the Government aims to
overcome these challenges. Thus, the AMP in Djibouti project is designed fo support the authorities and work on
enhancing the capacity of the public sector, but also to work with private seftor players, e.g. EPCs, ESCOs, &s well as
local investors, to enhance their capacities and processes to become more efficient in preparing winning tenders
and managing O&M processes that generate profit, yet achieve the highest possible social returns for the electricity
users in off-grid areas.
Maoreover, by increasing the commercial viability of low-carbon minigrids ard thus encouraging access to long term,
affordable and clean energy, AMP projects are well aligned with government efforts to respond to the pa ndemic
and national priorities for long-term green and equitable recovery. The COVID-19 crisis has highlighted the
importance of reliable and affordable access to electricity for enabling essential health service delivery®, and

s Access to modern and reliable energy is essential for lighting of health facilitias, t& enable night-time service provision, power



underpinning the ability of communities to abide by social-distancing measures and overcome the disruption to
economic activity®. Also, over the medium to long term, access 0 relizble, afforgable, ciean energy will be crucial to
support economic recovery. Not only are investments in off-grid renewable engrgy important levers to create jobs
and generate financial savings but increasing energy access for the most vulneralhle population creates opportunities
for local economic development that enhance resilience to shocks and crises. Over the long term, access to reliabie,
clean energy reduces pressure on ecosystems and may contribute to reducing tl’pe likelihood and spread of zoonotic
diseases’.

iv.  Health and socio-economic impacts of the ongoing COVID-19 pandemic on Djibouti

Djibouti is facing an unprecedented economic crisis due to COVID-19 threatenLng hard-won development gains of
20 years. Djibouti struggled to grow its economy due to a largely unskilled Iabor force, limited resources and harsh
climate conditions. Informal and small businesses, representing more than70% of all jobs, are heavily impacted. This
economic tsunami is likely to send back to poverty the most vulnerable and disfupt the social cohesion.

Djibouti has enjoyed its rapid and steadfast economic growth with per capita GDP growing at an average rate of 7%
on an annual basis in recent years, thanks to the massive public debt-financed ihvestments in infrastructure, mainky
in trading and port administration. Rapid economic growth in the recent pastl{from 6.7% GDP growth in 2017 to
8.4% in 2018) was aligned with ambitious goal of “Djibouti Vision 2035" which aimed at tripling the per capita income
and creating more than 200,000 jobs by 2035. Projection of attaining 9.7% GDP growth in 2021 is considerably
affected by the global pandemic,

The pandemic of COVID-19 jeopardizes this
positive trend and may scale back hard-won

achievements. The pandemic, and the Lo PR e
consecutive lockdown, abruptly deprived . o e
public income and increased public HH & e X EX.
expenses to provide care to the population. i g' :t“u,j;f ~;'

\ i

It is estimated that more than 10,000 jobs
have been lost: including both in the formal
and informal sectors, thus impacting at least
170 thousand members of household are
affected.

The realization of the fact that Djibouti is — — —
highly food-insecure and is highly - — 1 :

vulnerable to such external shocks was made even more evident during the lackdown. Djibouti imports 90% of its
food and is one of the highly food insecure countries in the region. Pre-existing conditions of food insecurity and
strained food self-sufficiency, primary health care system, education, access to electricity and water supply have
already been far from satisfactory. 20.3% of the population are under the extreme poverty line whereas 35.3% are
under widespread poverty®. Agricultural production is aimost non-existent, partly because of drought and partly
because of poor soil guality. Only about 10% of the total land area of Djibouti is arable and fit for agriculture, and
this limited arable land is under the threat of climate risks.

Unemployment rate in Djibouti is at 39% and 72% of youth; however, a considerable number of the “unemployed”
population is engaged in one or the form of micro/small or medium scale informal businesses. The participation of

medical devices (e.g. ventilators, which are critical to tackling COVID-19), provide clean water (e.g. pumping and filter}, enable
remote health applications, facilitate public health education and the dissemination of information, enable cold chains to make
vaccines and other medications available, and with refrigeration, allow for blood-banking. It can also be a factor n attracting and
retaining skifled health workers and providing faster life-saving emergency response.

6 Access to modern and reliable energy increases household-leve! resilience and capacity to overcome shocks and crises (e.g.
savings te wait out tempeorary unemployment or loss of market access) and imgroves the capacity of remote communities to
attend to their core needs, even in the face of movement restrictions, by guaranteeing a reliable source of energy ndependent
of vulnerabie supply chains.

7 Off-grid energy reduces pressure on ecosystems by providing an alternative to fuel wood (electric cooking), by avoiding the
need for transmission infrastructure, and by improving food security through cold chains and refrigeration. This can lower the

risk of emerging infectious diseases through minimizing wildlife-to-human transmission.
B N and Partners COVID-15 Response Plan, Djibouti August 2020



women in the labor market is stilt limited Women represent 25% of the 12,4¢0 civil servants in public administration,
compared to 75% men. The staff gap between women and mern is more accpntuated in technical ministries”.

The pandemic is hitting young people and they are facing multiple shocks, including disruptions to education, training
and on-the-job learning and greater difficulties in finding good quality jobs! Young women are facing an increasing
double burden to manage both paid work and providing unpaid care at home due to widespread school closures.
Other vulnerable youth, including young persons with disabilities and refugdes in encountering additional hardships
an top of the barriers that they face to accessing decent work opportunities: This challenging job market contributes
to the rapid shift of young people’s mindset from employability to entrepreneurship. Despite their ambition, the
administrative process of the business registration remains undeveloped which discourages entrepreneurs from
officially registering as government accredited businesses. The high registration fee and other relevant taxes are also
heavy burdens that young people can hardly overcome.

Aside from youth, the COVID-19 pandemic has also severely influenced lacal SMEs. The socio-economic impacts
assessments and preliminary analyses show that 80% of formal businesses were negatively affected by the
pandemic, 39% of businesses saw a decrease of 75% in  their turnover between March and July 2020 vis-&-vis the
same period last year, and 50% of business owners laid oif 75% of their employees. This reality implies that the lasge
enterprises lost their skilied and productive employees, which will result/in 2 prolonged economic downfall for
themselves and Djibouti at large. The severe economic impact trickles down from the major enterprises to lacal
MSMEs, and most unregistered informal businesses who are more susceptive to this socioeconomic crisis. These
MSMESs and informal businesses are the entities that will be targeted under this activity.

Informal MSMEs accounting for nearly 70% of the job market have also been severely affected by the pandemic and
numerous informal businesses such as street vendars, taxi drivers and food service providers have lost their income
sources. They are mainly unregistered small-scale units, often employing five or fewer undeclared low-skiiled
waorkers, including unpaid family members, mainly women, who labor in precaricus conditions without social
protection or health and safety measures at the workplace. They have low productivity, low rates of savings and
investments, and negligible capital accumulation which make them extremely vulnerable to economic shocks and
are often excluded from COVID-19 crisis related short-term financial assistance programmes for businesses. This
activity will fill that gap.

For Businesses and the self-employed, unfortunately, Covid-19 is adding to the multipie vulnerabilities and
challenges to the country’s economic resilience. In addition to the environmental and external shocks such as
drought, floods and infectious diseases, the lack of basic information on the procedures for registration, tax filling,
microfinancing requirements, bank acceunt opening requirements along with the support services to cpen and run
the businesses are very preliminary thereby posing hindrances to enterprise development and job creation
opportunities. Most of the services and information available in this regard is concentrated in the city of Djibouti
and almost non-existent in rural areas. On the other hand, the microfinance landscape in Djibouti is still at a low
stage of development, having started to be structured and institutionalized|in 2007, with the entry into force of the
first law regulating this sector and the adoption of a national microfinance development strategy. Getting access to
financing options including loans is a big burdle for the MSMEs and hence the growth of MSMEs is hampered and
not meeting expectations.

Now, more than ever, it is crucial to invest in youth and business owners, especially SMEs and entrepreneurs through
multiples practical and scalable measures to address short- and long-term socioeconomic impacts caused by the
COVID-19 crisis on an emergency basis but also with a deliberateness to impact sustainability, allowing these entities
to recover immediately and helping to ensure their survival from further health and economic disaster.

Moreover, by increasing the commercial viability of low carbon minigrids and thus encouraging access to long term,
affordable and clean energy, AMP projects are well aligned with government efforts to respond to the pandemic
and national priorities for long-term green and equitable recovery. The COVID-19 crisis has highlighted the
importance of reliable and affordable access to electricity for enabling essential health service delivery, i.e. access
to modern and reliable energy is essential for lighting of health facilities,| te enable night-time service provision,
power medical devices {e.g. ventilators, which are critical to tackling COVID-19), provide clean water {e.g. pumping
and filter), enable remote health applications, facilitate public health education and the dissemination of
information, enable cold chains to make vaccines and other medications available, and with refrigeration, allow for
blood-banking. It can alsc be a factor in attracting and retaining skilled health workers and providing faster life-

9pNG 2011-2021, statistics 2010, Accessed on 5.05.2019.
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saving emergency response. |t also underpin the ability of communities to abide! by social-distancing measures and
overcome the disruption to economic activity, i.e. access to modern and reliablg energy increases household-level
resilience and capacity to overcome shocks and crises (e.g. savings to wait out témporary unemployment or loss of
market access) and improves the capacity of remote communities to attend to their core needs, even in the face of
movement restrictions, by guaranteeing a reliable source of energy independenli of vuinerable supply chains.

Also, over the medium to long term, access to reliable, affordable, clean energy il be crucial to support economic
recovery. Not only are investments in off-grid renewable energy important lgvers to create jobs and generate
financial savings but increasing energy access for the most vulnerable populaﬂion creates opportunities for loca
economic development that enhance resilience to shocks and crises.

Qver the long term, access to reliable, clean energy reduces pressure on ecosystéms and may contribute to reducing
the likelihood and spread of zoonotic diseases, where off-grid energy reduces pressure on ecasystems by providing
an alternative to fuel wood (electric cooking), by avoiding the need for transmission infrastructure, and by improving
food security through cold chains and refrigeration. This can lower the risk of erherging infectious diseases through
minimizing wildlife-to-human transmission.
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ii. STRATEGY

In the previous section, we presented the baseline opportunities and challengds. In this section, we focus on the
proposed project design for the AMP in Djibouti, discussing the embedded agsumptions it entails, the linkages
between the AMP in Djibouti and the Regional AMP project, and the measures|proposed to establish an enabling
environment for mini-grid development with private sector support and engagement.

i. Theory of change and linkage to the Regional AMP Project

The AMP in Djibouti follows the AMP’s overall TeC, developed in the PFD, which jcknowledges that the initial capital
investment required to develop solar PV-battery mini-grids is currently not fompetitive with fossil-fuel based
alternatives. The AMP envisions that once the right framewaorks to secure fong-térm investment in renewable-based
mini-grids is provided, solar-based mini-grids will be competitive, and private gapital will flow resulting in various
program benefits, inter-alia: investment at scale, GHG emission reductions, higher electrification rates and lower
tariffs for end-users. As such, the ToC of the AMP involves a number of logical stieps: (1) organize interventions into
three key areas (components): policies and regulations; business model inhovation and private sector; and
innovative finance; (2) create program specific outputs under each of these|three areas that are designed to
systematically target the underlying investment risks at the national level for renewable energy mini-grids; and (3)
mitigating the underlying investment risks will in turn inverses the earlier rdlationships, resulting in three key
beneficial drivers for the competitiveness and financial viability of renewable erjergy mini-grids: reduced hardware
and soft costs, and increased revenues and economies of scale. Collectively these three beneficial drivers result in a
virtuous cycle of lower generation costs. The figure below presents the ToC diagram for the AMP.
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Figure 1: Theory of Change {toC} diagram of the AMP

The objective of the AMP in Djibouti is ‘Supporting access to clean energy by increasing the financial viability, and
promoting scaled-up commercial investment, in low-carbon mini-grids in Djibouti, with a focus on cost-reduction
fevers and innovative business models.” More specifically, the project aims to increase the market competitiveness
of solar PV-battery mini-grid systems, hence, support the expansion in energy access through the use of renewable
resources. Importantly, in terms of government coordination, the project will establish of a national focal peint to
oversee all matters related to mini-grid development and coordinating the effart of the different parties to ensure
efficient intragovernmental collaboration and facilitated financial support to the mini-grid sector.

These central ideas have influenced the contextualization of the components, outcomes and outputs introduced by
the AMP in the Program Framework Document {PFD), such that the AMP in Djibouti continues to be aligned with the
Regional AMP Project design, yet responsive and adaptive to the national context and needs in Djibouti.
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The following figure captures the four elements shaping the proposed strategy for the AMP in Djibouti, and the
overarching Knowledge Management (KM) and digitalization targets cn the nationat and regional levels.
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Development

Figure 2: Overview of the proposed design for the AMP in Djibouti

In this context, financial de-risking and private sector participation was one of the key themes guiding the strategy
of the AMP in Djibouti as demonstrated in focus on increasing the funds dedicated to establishing a national focal
point and industry association for mini-grids in Djibouti. The technical capacity building on solar mini-grids to
encourage local knowledge production is supplemented by capacity bdilding on financing mechanisms and
instruments. In addition, all projects under the AMP has an output dedicated to conducting a DREI (De-risking
Renewable Energy Investment) analyses, where DREl ia a auantitative framework developed by the UNDP to assist
policymakers in developing countries to cost-effectively promote and scale-up private sector investment in
renewable energy, and the needs assessments for specific locations.

Furthermore, the AMP in Djibouti will align with the AMP Regional Project to foster knowledge sharing, learning,
and synthesis of experiences in a multi-directional manner— i.e. flowing from the AMP Regional Project to the
Djibouti project, and vice versa, and between the Djibouti project and other national projects within the Program.
The AMP Regional Project will connect countries to knowledge, resources and networks of best practice and will
support the rapid deployment of expertise, solutions and tools to support on-the-ground implementation. The main
role of the AMP Regional Project is to make best practices in regulations and policies, innovative and inclusive
business models, digitalization and financing available to all AMP heneficiary countries.

ii. Proposed mini-grid delivery model: From EPC Contracts to IPPs and ESCOs

The concept of a minigrid ‘delivery model’ is a key concept for this project. Text box 1 and 2 below seek to set out a
common understanding of the concept, its importance to the project, and the current status of the minigrid delivery
muodel in Djiboutl.
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In Djibouti, as set out in box 2, the Government has been adopting an EPC deliveyy model for mini-grid development,
where the Ministry of Energy and Natural Resources (MERN) hires an EPC company to design, supply and install mini-
grids, then takes over the O&M and becomes responsible for distribution and tariff collection. However, the cost of
financing, building and operating grid connected and off-grid systems is beceming too high to sustain and is limiting
the Government’s ahility to expand the investment in new power generation pldnts and infrastructure projects. This
leads to the Government’s desire to create a delivery model that encourages private sector particigation in the mini-
grid sector.

Box 1 The Concept of ¢ Minigrid Delivery Model

Definition: A minigrid delivery madel, determined by the national government, is the dornerstone of o country's over-arching
minigrid requlatory framework, It defines who finances, builds, owns and who operatss ond mamtains the mini-grids. Where
applicable, it seeks to engoge the private sector. A minigrid detivery model is closely agsociated to other key components ofo
minigrid framework, including tariff structures/mechanisms and subsidy levels/mechdnisms.

In each country, identifying one {or more] delivery models will grovide a framework fdr ail secior stakeholders to plan for the
longer term, particularly with regard to mobilizing private investment as ore of the main objectives of the project. The Figure
below describes the spectrum of design options for delivery models, across a number of different elements {ownership,
policies, finance etc.)

Figure 3: Conceptual cutfine of minigrid delivery models
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Source: JAKCE SCHMIDT-REINDAHL, Mini-grids Policy Expert, INENSUS

This decision-making process around identifying a delivery model is complex and should ideally be done in the form of a
national dialogue involving all relevant stakeholders to varying degrees {different ministries such as energy, finance, health
and environment, local authorities, the public, the media, the beneficiary communities, utilities, the private sector, and other
key stakeholders) in order to build a national consensus on the basis of which Iargd—scale deployment of mini-grids can be
accelerated and have a sustainable impact.

pilot projects plannad under this project will also seek to fit into this framewerk. The mare clarity there is on the part of the
government regarding the choice of delivery model, the easier it is to develop or plan business models which can reduce
minigrid costs, A clearly identified delivery model minimizes tha risk of investments being made based on assumptions that
are not in ling with government expectations and may lead to conflicts and economic losses down the line. It also helps the
government to answer the important questions related to the rural electrification sector to provide clarity for orivate
investors and operators and build confidence

Looking ahead, during PPG consultations, a proposed model involving the private sector was referred to as the
“EpC+ESCO” delivery model. This model envisages continuing with the business-as-usual for installation and
commissianing, i.e. the government financing the CAPEX and entering into EPC contracts, yet delegating the G&M
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responsibilities to the private sector by entering into a second contract, awarded to an Energy Services Company
(ESCO) to be responsible for O&M. Under this model, tenders will follow a cost-of-service pricing model, where
ESCOs subimit their most competitive end-user tariff in the financial offer| however, the model shall rely on the
pricing strategy for rural electrification and tariff calculation structures presently under development by the
UNDP-GEF project titled “Promoting a better access to modern energy services through sustainable mini-grids and
hybrid technologies in Djibouti” — closing in 2022.

Box 2 Current Status of Mini-grid Delivery Models in Djiboutf

Key aspects of the mini-grid delivery models are still undefined and assumptions need to be validated. The following table
provides a summary of the current status of key aspects of mini-grid delivery mod}els in Djibouti.

Aspact Current Status
] —
Ownership The Government of Djibouti presently owns and operates all pbwer plants in Djibouti. They indicated
and interest in adopting a mini-grid delivery model where they corjtinue to build the system through EPC
Operation contracts, than award O&M contracts to private operators unider ESCO tenders. An ESCO tender for

rnational companies was published to this effect for an existing mini-grid systems, but no proposals were
| received. Leck of interest was linked to the system’s low capacity, its remote location and scatterad users,
| and the lack of experience on operating solar mini- grld systems among nationai c')f"pames

' Tariff 1 Tam‘fs are presently set for mini- gride actricit y ina range equi valent to social users of gride ectnclty The |
machanisms | previous tender for O&M services left the tariff open for competition, i.e. followed a cost of service
| model. However, additional consultations are required to galn insight on what operators would consider
| to be a suitable tariff level since there is na records of bids received on baseline tenders.
| The ongoing GEF6 project for mini-grid development has a component for developing tariff structure for
} mini-grids, 1., a study to establish a clear price for rural electricity. During PPG develiopment far the AMP,
the consultant to conduct this study was yet to be hired. i

Sub5|dy " Per PPG consultations, the Government of Djibouti intends to finance the CAPEX for mlm—grld p'DJects |
mechanisms | and would like to delegate the OPEX to private operators. it was noted that the present model of financing
CAPEX and OPEX is not economically feasibie for the Government and is the reason behind the desire to |
tender for the O&M scope. in this context, the Government would be open to subsidizing the tariffs for |
social end-users. However, there is no clear tariff cap in the regulations, and no reference to such subsidy
was included in the previous tender. Based on the budget set for rural electrification, the subsidy level is
expected to have a cap of 20% of the tariffs proposed by private operators in their ESCO bids.
Nevertheless, the Government noted that they would like to adopt 2 model that in time reduces the
Government spending on mini-grid OPEX, with ne plans for delegating the CAPEX component to the !
private sector in the near future. This can be considared a political decision rather than an eccnomic
decision since there is no studies detailing the exact cost of rural electrification.

Regulatlons The Energy Pohcy, launched in 2015, states that “rural electrification must fely on the renewable energies |
| available in these localities. In addition, it is necessary to favor the cheapest energy resources in order to
| ease investment costs of potential projects and consequently the energy bills of the villager consumars.”

On tariff collection regulations, the Government noted that one of the modals previously used was

"Standard Collectivity”, where people in the same community all pay a standard cost for electricity

services. It worked in some cases but additional assessments are required to validate the model suitability |

in the proposed pilot locations. The Gavernment expressed intarest in considering business models which ‘
| comblne commercial use of energy with rural electrification as a way to drive down tariffs for social users.

The possible opttons for each aspect need to be thoroughly understood by stakeholders and substannated with real
examples. The decisions for/against certain options must be openly discussed and weighed up in terms of the interplay
between the aspects and the resulting consequences for the sector. These decisions are often influenced by the historical
and cultural background on the one hand, and by the current pofitical and economic situation of a country on the other.

To this end, one of the first activities envisaged in the project is to get ail relevant stakehaolders on board and initiate a process
of national dizlogue to weigh up all aspects of mini-grid delivery models {See Output 1.1 in the next section), with the aim of
defining one or saveral sector-wide delivery models. The projact’s pilot{s) will also explore delivery models by testing market
reception of the proposed models, tender documents and financing meachanism. This can further contribute to the
development of the regulatory framewark, complementing ongoing work in this area by the Govarnment of Djiboutl.
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jii. Pilot projects: Capacity and GHG mitigation

The GEF investment funds allocated for implementing pilot mini-grid projects for delivery model demonstration
under the AMP in Djibouti is USD 1,265,312,

The implementing of mini-grid pilots aims to showcase the EPC+ESCO delivery model for mini-grid development. A
detailed Procurement Plan for the AMP in Djibouti will be developed during Year 1 of implementation when further
studies are conducted and the exact location and systems’ capacity are identifigd,

Based on the findings of the field visits conducted during PPG development to Yoboki and Khor-Angar, it is assumed
that the pilot in Yoboki will constitute adding solar PV-battery systems tc an|existing diesel-generated mini-grid,
while Khor-Angar can be considered a greenfield. However, the final locations apd types of the pilots will be decided
at project start. Similarly, the exact financing mechanism to he used for the release of GEF funds will be decided
during implementaticn, noting that it shall put in place protections for the efficient and appropriate use of donor
funding, such as additionality and minimal concessionality considerations, third-party ownership, etc., based on
which the level of GEF financial support for pilots will be determined. Such met[;odological assessments will be part
of an overall package of financial due diligence/assessments that will be perfprmed during the tender process to
select pilot sites/developers.

Using the GEF investment, the project is expected to implement pilot project(s) with a total solar PV capacity of
0.84 MW, resulting in direct GHG emissions mitigation of about 35,717 tCOzeq. L?u ring the 20 years following project
closure, the project is expected to result in 36,000 tCOzeq of indirect GHG pmissions mitigation. '” The detailed
calculation is presented in Annex 12.

iv. Digitalization of the mini-grid sector

An emerging theme from lessons across minigrid systems is the importance df digital tools and solutions as a key
driver for minigrids and minigrid cost-reduction as described below in Box 3. D?Litalization of mini-grid development
provides an opportunity for cost reduction. A key mechanism for realizing thislopportunity is the development of a
digital platform for tendering and monitoring of AMP minigrid pilots. This digital platform will provide key
functionality in terms of acting as the (i) national digital convening platform for key minigrid stakeholders
{public/private), (i) providing ongoing data gathering and M&E on minigrids, including linking to the AMP regional
project and (iii) acting as the mechanism for tenders for minigrid developers/sites.

1011 line with the protocol established in the AMP Program PFD, 10% of the indirect GHG impacts calculated for this project are
allocated to the regional child project core results indicator, in line with the agpertioning of the overall program budget. This
reflacts the benefits of this and all other national child projects accessing the regional child project’s support.
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Box 2 Digitalization Mini-grids

Digital technologies and solutions are fundamental to enabling off-grid electrification. th fact, the emergence of minigrids as
a viable solution to electrify remote and isolated communities relies strongly on certaih digital technologies such as remote
monitoring of minigrid operations and the use of digital money to collect customears’ paymenits. The Figure below represents
an initial categorizaticn of the digital and data opportunities far minigrids under the AMP.

Digital oppartunity for minigrids. It's increasingly clear that digital is a key entry point peross minigrid market development.
The Figure below shows different categories of digital solutions in the minigrid sector: {i) Wigital planning, i} digital operations,
{iii} digital aggregation platforms, and (iv) digital payments. in common to all these is the potential of digital technologies -
whether used by policy makers, financiers or minigrid developers - to lower minigrid costs, reduce risks, and address harriers
o scale. : !

Data use opportunity for minigrids. Many opportunities around digitalization are related to leveraging the large amount of
data generated by minigeid projects to surface actionable insights, learning and optimidation to consolidate busingss models
and technical solutions for scaling-up minigrids. For instance, the use of oparational p&rformance information from existing
systems to forecast demand and design future minigrid can help avoid a very common pitfall of many minigrid systems which
are significantly oversized and hence not financially viable.

Figure 4: Digital ond dota opportunities for minigrids in the AMP
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The potential for using data and digital tools and solutions to add value at various stages af the minigrids value chain remains
largely untapped. With enhanced canacity, minigrid developers could streamiing their operations though smart metering and
remote control of their assets and potentially reduce operations and maintenance dosts by about 15% to 30%{*} through
reduced site visits, labor and component replacement costs. Government stakeholders could leverage digital sclutions for
energy sector planning, to streamline licensing, monitor quality of service and broadly improve sector oversight. However,
data of sufficient quality is not always available for these purposes, and government stakeholders often lack the necessary
technical capacity. And while data could be a tremendously valuable asset in the minigrid sector, this potential that remains
targely underutilized due to the lack of standardization and common data reporting protocols and the fact that this sector is
stiil very nascent and remains relatively fragmented.

Opportunities across the Program, and with the AMP regional project. The AMP provides a unigue opportunity to develop
a single set of metrics and guidelines for data collection, and use them to collect data from minigrid investment pilots across
different national projects which the AMP Regional Project can then aggregate, derive insights from, and systematically
disseminate knowledge with participating AMP countries and with the broader minigrids sector in Africa. At the same time,
the link between the regional project and the total of eighteen {18) nationa! child projects provides a unique ‘distribution
channe! opportunity across Africa for AMP to mainstream the use of digital taols and solutions for minigrids cost-raduction
and scale-up.

%) AMMP Technplogies. “Reducing the cost of operations and maintenance for remote off-grid energy systems.” September 2018.
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For the reasons above, the AMP in Djibouti includes an output for implementing a digital platform for tendering and
data management of mini-grid systems (See Output 4.2 in the section below). The platform operation will be linked
to the work of the focal point for mini-grids in Djibouti (to be established uhder Qutput 1.3} and other existing
tendering procedures at the Ministry of Energy and Natural Resources {MERN]) as the ministry in charge of energy
projects. Component 4, on digital, develops these concepts further.
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v, RESULTS AND PARTNERSHIPS

i. Expected Results

The main objective of the AMP in Djibouti is to ‘support access to clean energy by increasing the financial viability,
and promoting scaled-up commercial investment, in low-carbon mini-grids in Djibouti, with a focus on cost-reduction
levers and innovative business models’. The development challenge which the project aims to address is the need
to increase the profitability of the solar-based mini-grid systems to encourage private sector engagement, while
maintaining the end-user tariff in a range that is presently paid by communities residing in social housing complexes
and peri-urban areas for grid-connected electricity. The business-as-usual §cenario is the continuity of the utility’s
monopoly of the off-grid energy market, slowing down the Government’s ability to achieve its renewable enargy
development and energy access goals and maintaining high levels of GHG emissions due to continuing use of diesel
generators by off-grid users.

The project follows the theory of change developed in the AMP PFD. More 4pecifically for Djibouti, the project aims
to support the Government to create an enabling environment for innovdtive business models centered on cost
reduction and demand simulation. The incremental reasoning underlying the project is that the implementation of
de-risking (pelicy and financial) instruments will reduce, eliminate or transfler the risks faced by private investors in
mini-grids in Djibouti, hence, reduce tha costs of capital. This will reduce ovetail project costs and allow for profitable
operation at a reduced tariff. In parallel, the project will also use lavers tc support the private sector to self-organize
and become an active partner in the development of the mini-grid sector in the coming years, and promote regional
collaboration through continuous interaction with the AMP Regional Project. These goals are achieved through
supporting the Government with: {1) Advancing policies and regulations, including identifying minigrid delivery
model(s) involving the private sector, with a range of complementary $upport on techno-economic analyses,
institutional capacity building, the technical capacity of engineers and technitians, and the quality assurance capacity
of public organizations respansible for quality standards; {2) implementing pilot solar Pv-battery mini-grid projects
to showcase the proposed model, as well as establishing and capacitafing mini-grid industry associations to
strengthen private operators and developers and encourage their participation in the mini-grid market and national
dialogues; {3) supporting the design of appropriate financing mechanisms anfd building the capacity of small investors
and domestic financial institutions to participate in the mini-grid market; and (4) running an effective digttalization
strategy, Monitoring and Evaluation (M&E), Quality Assurance {QA) and Knowledge Management (KM} systems to
oversee and guide proiect implementation.

Linkages ta the AMP Regional Project: there are strang linkages with the AMP Regional Child Project across all project
components, in particular with the Regional Project Compenent 2 which will provide access to (if requested) a variety
of dedicated technical and operational support as described in the following box:
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‘ Box 4 Linkages to the AMP Regional Project —Access to technical and operational support

As part of the AMP network, the project will have access to {if requested} a variety of dedicated technical and operational
‘ support from the AMP regionat project as follows:

1)  Access to specialized expert international consultants in selected areas {DREI, data, GIS maodeling, mini-grid business
models, etc.) hired, retained, contracted and paid for by the AMP regicnal projectland made available to all participating
national project staff and selected beneficiaries on as needed basis. The areas of support, listing of available
firms/individual consultants under contract by the regional project and protocol fpr how the project can request znd/or
access such expertise (If needed/requested) will be elaborated in the first year of regional project implementation and
disseminated to this project and the staff of all other participating AMP national Lrojects. This support may range from
virtual assistance to in-country missions. All requests for such assistance must bg approved by the project manager of
the AMP regional project management unit.

2) Provision of a database of qualified international consultants and firms diszggregated by their expertise in the four
main components of this national project and other key operational areas {proctLrement, M&E, communications, etc.).
These individuals will not be retained or contracted under the regicnal project but rather provided to the project for
informational purgoses only In an effort to assist in identifying high-guality expeits and firms who may be available for
contracting by national governments under their own procurement rules and mddalities.

3) Provision of generic terms of reference (ToR) for various standard activities {mentioned above) under the four main
components of the national project.

4}  Advisory support by the AMP regional project management unit to staff of the project on troubie shooting {operational
support, ToR reviews and problem solving) on an ad-hoc and as-neaded basis. Thase services will be paid for the regional
project and available on a first-come/first-serve bases under a protocel to be esthblished by the regional project.

5]  Specialized advisory support for implementing UNDP’s minigrid DREI analyse§. During project implemantation, the
UNDP DREI Core team, working with the regional project, will make available to national teams and consultants the
resources and tools to conduct full quantitative DRE! applications, and wili provide ongoing support and quality
assurance,

A full detailed elabotation of these offerings and the protocols attached ta each servi¢e will be communicated to the project

at the inception workshop of the regional project and at the inception workshop of egch national project.

This section presents the components, outcomes and outputs comprising the project’s strategy and expected results.
It also includes proposed activities to help guide the project team during impiementation. These activities are subject
to change based on future developments on the national or sectoral levels, npting that all consultation meetings,
capacity building workshops and public campaigns shall be used as opportunities to promote diversity and gender
balance, notwithstanding balanced representation of relevant stakeholders. S|milarly, all surveys, market research
activities, gap analyses, technical studies and SES assessments shall use gpnder-disaggregated data gathering
methodologies and present their findings disaggregated by age and gencer.

Component 1. Policy and Regulation

This component aims to build upon the GEF6 mini-grid development project Hy conducting more in-depth analysis
of the commercial viability of the proposed regulatory framework and tariff structure. In addition, it tackies a few
ingredients which are crucial for the longevity of any proposed delivery modell, such as establishing a focal point to
oversee all matters related to mini-grid sector development, During the implernentation of the AMP in Djibouti, the
focal point will be collaborating with the project team on the tasks related td improving the institutional setup of
the mini-grid sector and enhancing the public sector capacity for engaging with private sector EPCs and ESCOs.
As such, the capacity building activities directed towards capacitating staff members at the focal point will be
conducted in the form of on-job training. The role of the proposed focal point extends beyond the lifetime of the
AMP in Djibouti project. At project end, the AMP team will hand over any ongging responsibilities to the staff at the
focal point, such that they can serve as the main point of contact on future mihi-grid projects, and ensure that each
intervention in the mini-grid sector builds upon previous work. This component alse involves the development of
technical standards for low carbon mini-grid system components, and embed{jing mini-grid education in university
certificates and vocational training programmes in Djibouti.

Outcome 1: Stakeholder ownership in a national mini-grid delivery model i§ advanced, and appropriate policies
and regulations are adopted to facilitate investment in low-carthon mini-grids



Output 1.1. An inclusive national dialogue to identify mini-grid delivery models is facilitated, clarifying priority

interventions for an integrated approach to off-grid electrification.

Activity 1.1.1.

Activity 1.1.2.

Activity 1.1.3.

Support the establishment of a working group or a similar platform that includes ali relevant
stakeholders from Government, local authorities, civil society, local media, private sector, rural
populations, and others, and initiate a national dialogue to identify the optimal mini-grid
delivery model based on the key questions “government control over mini-grid assets and
operation”, “the required (and available} levels of public funding”, “the resulting electricity retail
tariffs” and “the required regulatory framework”.

Provide input to the discussion in the form of gap analysis, best practice reports, and suggestions
for delivery models and make sure that the probable conseguences of any decision taken forthe
overarching framework are evaluated and well understood.

Align the ongoing dialogue with activities implemented in parallel under the other outputs and
loop respective (pre-jresults back into the discussion.

Output 1.2. Mini-grid DREI techno-economic analyses carried out to propose most cost-effective basket of policy
and financial de-risking instruments and contribute to AMP Flagship Report on cost reduction.

Activity 1.2.1.

Activity 1.2.2.

Activity 1.2.3.

Initiol, full quantitative national DREI analysis {Year 1). A full quantitative DREI application will
be conducted in the first year of project implamentation. The PMU will assemble a task team 1o
perform the national DREI analysis including consultants (international, national}, government
stakeholders, and members of PMU. Deliverables will include interviews, completed financial
meodels, and national reports/knowledge products. initial TORs for these consultants are
annexed to the project document (ProDoc). This national analysis will be funded by the nationat
project. The AMP Regional Project can in turn provide varjous support on DREI to the national
project: including finalizing TORs for the country-level, recommendations {inthe form of a vetted
roster of consultants) on international consultants that are trained on DREI already, as well as
resources and tools (Excel models etc.) to conduct the DREI analysis. Results from the full
guantitative national DREI analysis will be shared with the regional project to feed into a regional
flagship AMP knowledge product, across all AMP countries, on DREI and lowering mini-grid
costs. This regional AMP knowledge product will be funded by the regional project.
Dissemination of DREI analyses and adaptive management (Year 2). In the first half of Year 2,
the project will disseminate the national DREI anaiysis and, in the second half of Year 2, the
flagship DREI regional knowledge product {south-south learning) through dissemination
activities at the national level. Together, these dissemination activities will encompass 3 or 4
round-table workshops with government, private sector and other key stakeholders, over a 12-
month period. Along-side these dissemination activities, the PMU will utilize the findings of the
national DREl analysis to inform any adaptive management of the national project’s
outputs/activities, to address identified needs for public measures arising from the national DREI
analysis. These activities will be funded by the national project.

Coordination with regional project on national DREI analysis update (Year 4). In the final year, or
year 4, of the national project’s implementation period, Whichever happens first, the original
national-level DREI analyses will be refreshed to track evolutions in financing costs as well as in
hardware and soft costs. For administrative efficiency, the regional project will fund and execute
this update {a ‘light quantitative DREI analysis’), on behalf af the national project. The deliverable
will be a brief note of 2-5 pages on the DREl national update. The data from the national
refreshed DREI analysis will be fed into an update note to the year 2 flagship regional DREI
knowledge product, which will provide an end-of-program overview of the evolution in mini-grid
costs across AMP countries. The national project’s contribution to this activity will be: facilitating
the DREI national update {to be executed by the regional project); disseminating the findings of
the national DREI update note, and the update to the regional flagship DREI product.

Qutput 1.3. Institutional set-up for rural electrification assessed to support the establishment of a focal point for
mini-grid development, and institutional capacity building provided on technical, managerial, and
regulatory issues.
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Activity 1.3.1.

Activity 1.3.2.

Activity 1.3.3.

Activity 1.3.4.

Activity 1.3.5.

Activity 1.3.6.

Activity 1.3.7.

Analyze the existing institutional setup for rural electrificatioh, including performing needs and
capacity assessment to the key public parties involved in the epergy sector. Present the summary
of findings in an inception report for government’s review and comments.

Nominate an entity or a department within the government, such as the Rura! Electrification
Department under the Energy Directorate or a regulatory boc)y within the energy sector, to host
a nationai focal point for mini-grid development in Djiboliti and obtain consensus on the
nomination from the nominated entity, Implementing Partner and national stakehoiders
involved in the implementation of the AMP project.

Conduct workshops and in-house consultations with ministrles and authorities on the benefits
and limitations of the existing institutional setups, discussing their proposals for improving the
intra-government collaboration and work flow and obtjning feedback on the proposed
structure and mandate for the focal point.

Establish the focal point for mini-grid cevelopment, indluding the legal documentation,
organizational structure, statement of purpose and annual budget. The work will be carried out
in collaboration with the CoPs {which will be set-up and manpged by the AMP Regional Project}.
Develop process flow charts and data flow diagrams linking the focal point to existing players in
the energy arena. Present a final report summarizing the outcomes of the workshops and in-
house consultation, and the recommendations for improving the institutional setup in Djibouti.
Review, select and adopt relevant online tools and/or register at one of the internationally
recognized digitalized data platforms, such as Odyssey, to drovide the Government in Djibouti
with visibility on their mini-grid sectors, i.e. location of minj-grid systems, their type, capacity,
£SCO contracts, and the tariffs charged by the operators {whether government or ESCO).
Support the ministries and authorities with the implementation of the recommendations and
conduct capacity building activities for the staff of the newly established focal point based on
the results of the needs assessment conducted under Activity 1.2.1.

Qutput 1.4. Public programmes (apprenticeships, certificates, university progra ms) to develop competitive, skilled
labar market in the design, operation and maintenance of solar and hybrid mini-grids.

Activity 1.4.1.

Activity 1.4.2.

Activity 1.4.3.

Analyze existing programs at universities, higher learning institutions, and vocational training
centers to perform gap analyses and identify courses of relevance to mini-grids. Introduce the
findings to these establishments, as well as to the authorities in charge of providing them with
budgets, as an opportunity for learning scope expansion.

Support the development of partnerships between jocal institutions and international partners
for the integration of courses on solar and hybrid mini-grid design, operation and maintenance,
into existing engineering curricula and vocational training programmes. The work on the
selection of courses and development of on-line and in-person courses will be conducted in close
collaboration with the CoPs, led by the AMP Regional Project, to make best use of the capacity
building material provided by the AMP Regional Project and the experience in other countries.
Organize Training-of-Trainers {ToT) workshops to train course providers from the selected local
institutions on delivering the newly integrated courses, using course material from partner
institutions. Translation of course material may alsc be required.

Qutput 1.5. Domestication of guality standards for solar mini-grid components, and institutional capacity of
national authorities in-charge, i.e. standards organizations/bureau, strengthened.

Activity 1.5.1.

Activity 1.5.2.

Activity 1.5.3.

Review existing domestic standards and identify the gap$ requiring the introduction of new
codes and standards for solar mini-grid system componpents, and the baseline of testing
capabilities on the national jevel. Prepare a report and present the results to the in-charge
authorities that are involved in standardization, market inspection and products’ quality.
Develop new standards to fill the gaps based on existing international standards in coordination
with development partners and regular consultations with public authorities and private sector
on aspects of domestication.

Integratie the data collection processes required for quality control and assurance in the data
flow diagrams developed as part of improving the institutional setup under Qutput 1.3.

22|



Activity 1.5.4. Develop user manuals and guidance notes for the purchgse of equipment in English, French and
Arabic, and assist the authorities with the design of chiecklists and inspection plans, including
field audits, market surveys, third party verification prodesses and reporting procedure.

Activity 1.5.5,  Conduct capacity building activities to introduce the new;standards, the corresponding audit and
testing procedure, to capacitate relevant staff members at the authorities in-charge of
standaedization, impaortation and market inspections, and quality control and assurance, on the
use of the new equipment and performing market augits.

Eomponent 2. Business Model Innovation with Private Sector

This component focuses on the promotion of innovative ways to increase grivate section engagement in mini-grid
sector development, which finks to adopting a delivery model that makes edonomic operation possible.

As stated above, the EPC+ESCO delivery model appears promising in terms of private sector engagement. Based on
an initial analysis during PPG development, the team identified two viable options on the related issues of tariffs for
this model: (a) charging cost-reflective tariffs, i.e. set tariffs at levels that dre high enough for private operator to
generate sufficient profit; or (b) charging tariffs that do not reflect the real|costs with the Government subsidizing
the operation to guarantee profitability to the contracted ESCOs. The result of the studies presently conducted under
GEF6 project, the proposed tariff structure, and how both are transformed into regutation, will form the basis for
the decision on the delivery model to adopt for the AMP pilots.

The goal of the activities under this component is to provide concrete appl|cations of the selected delivery model,
and to promote complementary private sector business model innovatfion. Therefore, pilot projects will be
implemented, consisting of solar PV-battery mini-grid systems, using the EPC+ESCO delivery modei {or another - as
may be recommended during implementation). During PPG development, LAERN proposed to implement the pilot
projects in Yoboki and Khor-Angar. During Year 1 of the AMP project implgmentation, additional studies and site
assessments will be conducted to confirm the suitability of the propased sitps.

With regards to the technical assistance dimension of this component, it ertails capacity building for private secter
companies, with focus on potential bidders for low-carbon mini-grid EFC and ESCO tenders. To ensure the
sustainability of the capacity building effort and the continuous improvement in private sector engagement and
involvement in the mini-grid sector, the AMP will support the establishment of an industry associaticn to become
the hub for mini-grid knowledge sharing among companies and potentially iesponsible for carrying out post-project
capacity building activities and ongoing communication with the focal pointlestablished under Qutput 1.3.

Outcome 2: Innovatlve business models based on cost reduction opergtionalized, with strengthened private
sector participation in low-carbon mini-grid development

Output 2.1. Pilots for low-carbon mini-grids are developed, to demonstrat¢ business models for off-grid electricity
including productive use/innovative appliances, leading to cost-reduction in mini-grids.

Activity 2.1.1. Review the outcome of the GEF6 project to ensure that the proposed delivery model and tariff
structure are aligned with the objectives of the Goverrjment of Djtboutti in terms of creating a
business enabling environment for the solar and hybrill mini-grid market. The tariff structure
should then be used to advise the business model adopted by the AMP pilots and the
preparation of tender documents for ESCOs.

Activity 2.1.2. Review the capacity and performance of existing mini-grids in Djibouti and conduct a technical
study to assess the potential for using a standardizilg design to promote the use of solar
PV-battery mini-grid systems in Djibouti.

Activity 2.1.3.  Conduct detailed site assessments for the proposed tocations for the pilot projects, i.e.
Yoboki and Khor-Angar, including needs assessment, Eemand sizing, and the applicable SES
assessments in accordance with the project’s ESMF, tp confirm the capacity and type of the
mini-grid systems to be installed in each location.

Activity 2.1.4. Develop o detailed project plan {the project’s 'Miniarid!PHot Plan’] for advancing the project’s

minigrid pilot{s}

=
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The PMU will lead and develop, in close collaboration with other stakeholders and support from
the AMP Regional Project, a detailed project plan (the project’s ‘Minigrid Pilot Plan’} for advancing
the pilot{s). Once prepared, the project’s Minigrid Pilot Blan will first be reviewed for clearance by
UNDP {CO and BPPS NCE), and then shared with the Board. This activity should be completed by
the end of year 1.

Building on the initial design information in this project docutnent and its annexes, the project’s
Minigrid Plan Pilot Plan will determine, amaong other aspects, the following:

Clear objective for the pilot(s)
The minigrid delivery model(s) which will be demonstrated in the pilot(s)
The proposed type of pilot{s), here including: (i} grelenfield pilots, including productive
use and (i} productive use overlays, on existing pilots. In both cases, proposed areas of
productive use can be advanced
The estimated target number of pilot(s), based on ex-ante estimates of available GEF INV
Inputs, as necessary, on site selecticn, including based on geo-spatial mapping, for the
pilot(s)
Site-specific assessments and other reguirements| (e.g., demand sizing, social and
environmental safeguards (SES) assessments, gendkr assessments, e-waste disposal).
some assessments may be needed to be performed by the project ex-ante, to inform
follow-up competitive tenders
The use of the digital platform for
o Competitive tendering, as necessary.
o Ongoing data collection from mini-gricﬁ pilot(s), including data-sharing
requirements from mini-grid pilot(s), as wdll as digita! hardware requirernents
(see two textboxes below)
The project’s approach to ensure minimal concessionality for the level of GEF INV support
to the pilot(s) (when there are private sector beneficbaries)
Review of the |P's modalities for transfer of GEF INV dupport to the pilot(s), ensuring they
are aligned with UNDP’s policies and financial rules.
If a pilot includes GEF INV support for productive use,jensuring the pilot takes a third party
ownership model to productive use equipment
Coordination and rationale on any associated project technical assistance activities which
may benefit the minigrid pilot(s)
Brief summary updates, at the time of drafting the olan, on the status in Djibouti of
o (i) any other solar-battery minigrid pilots (specifications, any results/findings to
date), and
o (i) examples of minigrid productive usp applications (specifications, any
results/findings to date)
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Box 5 initial Indicative Specifications for Minigrid Digital Hordware and Software

| Offering Details
s Inverter monitoring {monitoring & control)
¢  Distribution monitoring
s Optional current transformers for energy meter if more than 10 kW {single phase] or
30 kW {three-phase)

Hard'ware » 24V power supply

requtlrements Various data cables and installation material

per site s  Optional: 24V backup battery
s Optional: Cabinet for the complete monitoring system
«  [ndustrial internet router
» Industrial or high quality Ethernet Switches

Hardware . Smart meter

requirements
per connaction

Box & Data sharing requirements for atini-grids

Pilot beneficiaries {e.g. minigrid operators) recelving support from the projact will be required to share minigrid performance
data with the national project

Specific terms and conditions for data-sharing and how best to operationzlize the commitment and its adopticn by the
beneficiaries will be defined and agreed upon with minigrid operators during project implementation, including details of what
data can and cannct e used, based on consultations with industry stakahclders and with support from the AMP Regional |
Project.

The specifications around the data generation by the demonstration pilots supported by the project will consult and follow
guidance/standards provided by the AMP Regional Project. A standardized Quality Assurance and Monitoring Framework
[QAMF) for application in &li minigrid pilots supported under the project will be developed in year 1 of the regional project and
disseminated to all national projects.

A digital platform will be procured by the project {under Compongnt 4, Output 4.2) te serve different purpcses inciuding: (1)
running digital tenders by which minigrid developers will be selected as beneficiaries to receive support under the project and
{2) managing all technical and financial data related to minigrid sites.

Through the implementation of this digital management platform, minigrid developers selected to implement minigrid pilots
with support from the project will have access to a set of best-in-industry too's for analyzing minigrids {e.g. demand forecasting,
system optimization, distribution network design, detailed financial modeling at the site and portfolio level). Similarly, as part
of the roll-out of the data platform, minigrid developers (as well as key government and other stakeholders) will recelve
capacity-building and in-depth training to use analytical tools and data management technologies. B
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Box 6b: Pilots and the Project’s Environmental Safeguards Monagement Framewor{: {ESMF)

Pilot minigrids funded by GEF INV are required to comply with all the relevanf. national standards of the country as
well as UNDP standards on social and environmental safeguards, gender equity and stakeholder consultation. in
support of this, an Environmental Safeguards Management Framework (ESMF)| developed for the program, a gender
action plan and stakeholder engagement plan accompany this ProDoc. The I;]SMF is structured as a program-wide
framework that pravides guidance that is both genericaily applicable to all ANIP country projects as well as country
specific. This guidance will have to be incorporated and considered in developirlg the environmental and social impact
assessments and management plans for pilot minigrids.

A critical consideration under this ESMF is the need to ensure environmentally sound management of replaced
equipment, including batteries, inverters and solar panels, after their usage. The responsible handling of waste with
recycling of batteries and other recyclable equipment, should be clearly docyimented, budgeted and monitored in
compliance with national and UNDP safeguards requirements.

Activity 2.1.4  Design of tender process for pilot(s} using g digital platform|
The project’s pilot{s) may involve private sector engagement|in various forms, including models
involving private sector minigrid ownership, private sector EP&, and private sector Q&M services.
Where there is private sector engagement in the pilot(s}, a Fompetitive tender process will be
executed using the digital tendering feature of the digital platform procured under Component 4.

The digital platform will have, at a minimum, the following fedtures:

s  Complete end-to-end management of e-tenders for minigrids customized to specific project
needs

e Complete data management for financial schemes, including customized technology solutions
for claims submissions and independent verification

s Remote verification of connections through smart meter |ntegratiuns

e  Automated M&E analytics for all project/program indicatgrs {connections deployed, amounts
paid, gender/environmental impact metrics, etc.

Under this activity, the PMU, working with the digital platfbrm vendar, specialist engineering,
financial, procurement, and legal expertise, and the AMP Fegional project, will translate the
approach set out in the project’s Minigrid Pilot Plan into thp design of a customized tendering
process on the digital platform, including requirements, spedifications and evaluation criteria. At
the end of this activity, the tendering process on the digital platform will be ready to launch. The
tender process itself should be launched before the enc of Year 2.

This activity may also include capacity building for government personnel with the digital platform,
as well as planning for capacity building to be available to|private sector developers who will
participate in the tender.

Activity 2.1.5 _Execution of tender, contracting and payments to the seledted pilot beneficiaries
In year 2, the tender will be launched and executed according to the design finalized in activity
2.1.2, resulting in pilot beneficiaries being selected. Submissions to the tender will be
competitively assessed against evaluation criteria (engineerin, financial), with the PMU supported
by appropriate expertise.

Following selection of beneficiaries, the PMU/IP will enter into legal contracts with the selected
minigrids, again supported by appropriate expertise, and make payments on pre-definad

milestenes, including on commissioning of minigrid plants. The digital platform will validate
payment milestones.
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Activity 2.1.6

This activity may also include capacity building for government gersonnel with the digital platform,
as well as capacity building to private sector actors to engage with the competitive tender.

\onitor pilot(s), collect and aggreqate dato shared by pilot(s}
Data generated by the pilot{s) will be collected using the digitpl platform, connecting directly to
remote monitoring and smart metering equipment. Data that are not amenable o be collected by
remote sensing will be collected either by the mini-grid operator or some alternative way to be
defined by the PMU.

pata collected from the pilot(s) will be used at the project leveljto, among other purposes: (i} track
the performance of the mini-grid systems in real-time; (i} validate the underlying pilot(s)
assumptions and business case; (iii) track performance enhancement in mini-grid capacity
utilization; and (iv) generate insights and lessons learned to shiare with the AMP Regional Project.
Also, data collected from pilot{s) will be shared with the AMP P{egional Project for aggregating and
analyzing data across all AMP national child projects. The regipnal project will use these data to:
(i} generate insights and lessons learned; and (ii) inform the ddvelopment of knowledge products
both to be disseminated across AMP participating countries and the broad mini-grid sector.

Activity 2.1.8. Develop project-specific publications to showcase the implemented pilot and encourage

replication in other locations in need of off-grid electricity.

QOutput 2.2. Capacity of potential tender bidders {private sector develcpers) strengthened to consider innovative
business models and cost-reduction levers.

Activity 2.2.1. Prepare an inventory of the national companies versed in the field of installation and/or

operation of solar and hybrid mini-grid systems according|to well defined criteria in order to
identify the capacity building needs of companies/private sgctor required to engage in this type
of infrastructure.

Activity 2.2.2, Carry out training workshops for local private operalors anc{ developers on proposal writing and

Activity 2.2.3.

efficient preparation of a tender package. This includes proiding participants with an pverview
of the mini-grid business models under consideration by the Government, i.e. EPC+ESCO model,
most commeon tender specifications for EPCs and ESCOs, best-practice examples for mini-grid
designs, technical and financial proposal preparation, and p st-awarding financial management.
Develop a procedure for distributing information on tﬁe available funding opportunities
(national and international), cost reduction methcdolofies and freely available tools for
technical assistance, which potential bidders can use to develop their skills at implementing
mini-grids projects. An example of these resources is thel “Green Mini-Grid Helpdesk” of the
African Development Bank (AfDB).**

Activity 2.2.4. Create a catalogue providing guidance and best practice gxamples for delivering cost effective

mini-grid services. The guidance will cover the common rhethodologies for reducing the costs
associated with providing mini-grid services, suggestions for stimulating demand, alternatives
for productive use development, and other levers which contribute to increasing energy utility.

Quiput 2.3. Support provided to establish and grow a national industry asfociation of private sector mini-grid
developers,

Activity 2.3.1. Conduct a study for private sector mapping during vearl 1 to research and collate all of the

relevant in-country private players in the mini-grid secter and assess their technical capacity to
participate in EPC and ESCO tenders and their interestf in becoming association members,
including a needs assessment for existing associations, e.g. Chamber of Commerce.

Activity 2.3.2. Establish linkages between the AMP in Djibouti project andi international/regional organizations

cuch as the African Mini-grid Developers Association {AMDA)Z, GOGLA™, the Alliance for Rurai

11 Green Mini-grid Helpdesk, African Development Bank - https://greenmini-grid.afdb.Prg/
12 Africa Mini-grid Developers Association (AMDA} - httgs:[gafricamda.org{
13 GOGLA, the global association for the off-grid solar energy industry - htips://www.pogla.or
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Electrification {ARE}* or others - as relevant, to dischss existing guidance and explere the
potential for setting up a local industry association for splar mini-grids in DjiboutL.

Activity 2.3.3.  |dentify the champiens in the public sector, who can support the association and provide a direct
liaiscn to the government and key ministries, to ensure the required suppoit is forthcoming.
For example, the departments and units within the minigtries that are concerned with enhancing
the environment for private sector investment and have existing working relations with the
Chamber of Commerce on ongoing initiatives.

Activity 2.3.4. Draft the governance structure of the association gnd hold consultation meetings with
interested parties to put in place the operational guidelines, i.e. membership fee to incentivize
commitment, voting rights and membership eligibility.

Activity 2.3.5. In parallel to the steps towards formal establishment, publish information and newsletters on
the aspired association using natianal and social media ‘Eo ensure wide coverage of information
pertaining to the establishment of the propoesed assoiiation and that the private actors and
general public are aware of the opportunities which the association can provide for its members,
in close collaboration with the CoPs, led by the AMP Regional Project.

Component 3. Scaled-up Financing

The sustainability of the proposed delivery model depends on its commercial viability, but also on the funding
opportunities available to the private sector players wishing to engagp in the mini-grid sector in Djibouti.
The establishment of an innovative financing mechanism and instruments r¢quires undertaking a holistic analysis of
the mini-grid sector, how it operates, existing financing mechanisms and gaps, the stakeholders involved, as weil as
existing and expected challenges potentially affecting the scaling up of investment in the mini-grid sector.
The following are some of the aspects the study would investigate:

- An analysis of existing national rural development strategy;

- Appetite for engagement with donor programs, private sector lending institutions and national
commercial operators;

- Capacity of national bodies to manage a funding program;

- Extent and favorability of any national mini-grid related policy and regulation;

- Potential for lebbying and policy guidance;

- Ageneral assessment of the extent to which the politicai ecosysterh is supportive of the mini-grid sector;

- An assessment of the transparency and corruption of relevant agencies;

- An analysis of any legal implications of various funding models; and

- Examples of any previous successfut funding programs managed by the relevant agencies.

Hence, the activities under this component involve conducting this study to kuppeit the design of a financing model
suitable for the mini-grid market in Djibouti. Following which, capacity building support is provided to introduce the
model to members of the domestic financial sector and local mini-grid operptors.

Outcome 3: Financial sector actors are ready to invest in a pipeline of ldw-carbon mini-grids and concessional
financial mechanisms are in place to incentivize scaled-up investment

Output 3.1. Design support, including development of operational guidancé, provided for Mini-grid Funding Facility
(MFF) or eguivalent financial mechanism, under rural elecirification agencies/funds, such as the
National Development Fund {NDF) or the Guarantee Fund (GF

Activity 3.1.1. Building upon the outputs from GEF§, undertake a mapping exercise to identify and characterize
all existing and planned national mini-grid funding programmes, subsidy structures and incentive
mechanisms, including an assessment of their effectivevﬁess and limitations.

Activity 3.1.2. Conduct a market analysis which looks at rural electrifigation plans, opportunities for reseurce
mobilization, national capacity for managing funding programs, the poiitical ecosystem,
dynamics and considerations, etc. The resulting report will include a holistic analysis of the mini-
grid sector and its operation and will be complementarly to the findings and recommendations
of the DREI analyses conducted under Output 1.2.

4 alliance for Rural Electrification (ARE) - hitps://www ruralelec.org/
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Activity 3.1.3.

Activity 3.1.4.

Identify the champions in relevant institutions, who can act ad key contacts for the development
of centrally administered funding program, to easure the required support is forthcoming.
For example, the departments and units within the ministrieg that are concerned with resource
mohilization and managing the relations with national and international funding institutions.
Develcp operational guidance for selected financing schemes. Publish information on the
funding opportunities available for solar mini-grid developmént, in coliaboration with the team
waorking on relevant publications under Output 2.3.

Quiput 3.2. Domestic financial sector capacity building on business and financing models for mini-grids.

Activity 3.2.1.

Activity 3.2.2.

Activity 3.2.3.

Activity 3.2.4.

Identify leading national financial institutions and lenders to Engage them in the design process
under Output 3.1 and assess their capacity and appetite for lending into the mini-grid sector.
Conduct workshaps with representatives from the institutioris identified to create awareness of
the opportunities that exist with lending to the mini-grid industry. Present examples of best
practice business models and financing mechanism that arerelevant to the market in Djibouti,
using the resources to be provided by the CoPs, led by the AMP Regional Project.

Carry out training workshops for financial institutions incluting an introduction to the design
process of mini-grid financial schemes, and in-depth trainirjg on the operationalization of the
funding mechanism designed under Output 3.1.

Create linkages between financial institutions, national govgrnment agencies and international
donors, ensuring balanced representation of women in each group. The purpose of this will be
to explore hybrid and innovative schemes focused on unlocking finance and reducing the costs
of capital and risks, such as donor programs creating first loss|pools or currency hedging facilities.

Output 3.3. Capacity building provided to local mini-grid developers and investors on measuring and reporting on
impact indicators, building credibility in impact investment as an agset class.

Activity 3.3.1.

Activity 3.3.2.

Activity 3.3.3.

Carry out training workshops and webinars to raise awarenpss among local mini-grid investors
on the availability of remote monitoring hardware, smart meters and software packages that
unloek access to near real-time data and aliow sites to repgrt accurately on impact indicators.
Among the available tools are Ferntech’s Universal Manitoting and Control technology™, New
sun Road’s data-driven technology solutionsi® and AMMP’s| digital solutions for energy service
companies in emerging markets.*

Conduct an assessment of existing mini-grid specific mositoring and reporting frameworks
(e.g. AMDA Data Benchmarking Report}, in an effort to determine the most suitable framework
and associating impact indicators for the mini-grid sector ih Djibouti. An example is the NREL
inspired Quality Assurance Framework developed for the Bustainable Energy Fund for Airica
(SEFA) and the African Development Bank {AfDB).18

Develop a comprehensive framework for measuring the[SDGs impacts of investing in the
mini-grid sector in Djibouti. This resulting framework will be made available to the relevant
investor community and the mini-grid developers, in collaboration with the platforms and
publications developed under Outputs 2.3 and the CoPs managed by the AMP Regional Project.

Component 4.

Digital, Knowledge Management (KM) and Monitoring and Evaluation (M&E)

This component aims to ensure that the AMP in Djibouti can (1) link-up th KM activities undertaken at the
AMP Regional Project level, and (2) comply with UNDP/GEF M&E requiremepts. In terms of KM, the results of
Component 4 activities will feed data and lessons learned to the AMP Regional Project for onward sharing with other
participating countries and the mini-grids ecosystem as a whole. There will also be opportunities for these results to
be shared directly with other countries through corresponding KM activities bullt into each national project looking
to promote interaction between other AMP national child projects. Hence, the AMP in Djibouti will participate in
AMP Communities of Practice (CoPs) which will be set-up and managed by thel AMP Regional Project. Participation
on the part of national chiid projects will include attending actual in-person workshops, meetings or training events.

15 Ferntech techinology for Manitoring and Control of Off-grid Power Systems - https://ferntech.iof

16 New Sun Road - httgs:[{www.newsunroad.com[
17 AMMP - hitps://www.amm.io/

18 Quality Assurance Framework for Mini-grids in Nigeria - https://www.tfe.energv/proi{act/Qualitv-Assurance-for-Mini~Gridsj
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In addition, Comperent 4 explicitly includes the activities required to comply with M&E requirements from baoth

UNDP and GEF.

Qutcome 4; Digital and data are mainstreamed, across stakeholders, intb local mini-grid market development,
Increased knowledge, awareness and network opportunitids in the mini-grid market and among
stakeholders, including benefitting from linkages to internatipnal good practice

Output 4.1. A Project Digital Strategy is developed and implemented, including linkages to and following guidance
from, the AMP Regional Project.

Activity 4.1.1.

Activity 4,12

Develop and implement a Project Dinital Strategy. All national child projects will develop a Digital
Strategy for the project in year 1 which will be implemented thereafter. The Project Digital
Strategy will updated on an annual basis to refieci Igarnings from project implementation,
guidance received from the AMP Regional Project on Higital tools and solutions, and insights
geined from minigrid pilot(s) data.

Develon recornmendations for a national-level digital squteqy for minigrid development. Upon
implementation of the Project Digital Strategy anfl based on lessons learned around
opportunities to leverage digital tools and solutions for minigrid sector development, the project
will develop a set of evidence-based recommendatidns for rolling out digital selutions for
minigrids at the national level. These recommendations will be shared with key national
stakeholders and provide the basis for developing & digital strategy for minigrid develooment
post-project.

Qutput 4.2. Mini-grids digital platform implemented to run tenders and nianage data from pilots, and to support
mini-grids scale-up and cost-reduction.

Activity 4.2.1.

Activity 4.2.2.

Develop Terms of Reference {TORs) for procuring Minjqrids dato_management platform. The

project will use standardized TOR provided by the AMPIRegional Project and tailor them to the
specific country/project needs. Box 7Bex—— provides indicative specifications for the Digital
Platform which the AMP regional project will develop further into standardized TOR and the
project PMU will tailor to the specific country/project needs.

Procure Minigrids data_management_platform. The prpject will procure a country-level mini-

grids digital platform and set it up to enable (i} cohvening and capacity building for key
stakeholders (public/private), {ii) collecting and managing technical and financial data related to
minigrid pilot{s) based on the project’s Quality Assurante and Monitaring Framework (QAMF),
including linking to the AMP Regional Project, and (iiib acting as the mechanism for running
digital tenders for minigrid developers/sites.
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Box 7 Indicative Specifications for the Project’s Digital Platform

National
monitoring
evaluation

L

platform for key
stakeholders

platform {remote

to select minigrid
pilot beneficiaries

The project digital platform will provide key functionality for the praject in terms of acting as the (i} naticnal digital
convening platform for key stakeholders (public/private), (i} providing ongoing data gathering and M&E on minigrids,
including linking to the AMP regional project and (iii) acting as the mechanism for tenders for minigrid developers/sites.

Functionality Details | |
e Setup of a country-specific, web-based platform to manage all technical and financial
data related to minigrid sites at the site and pertfolio level
National digital | &  Single site register of minigrid sites, with geospatial views and technicalffinancial
convening panchmarks for site assessment

Set of best-in-industry tools for analyzing minigrids, including demand forecasting,
minigrid system design and optimization, and financial medeling

Capacity-building and in-depth training of key government and other stakeholders to use
analytical tools and data management technologies

Direct integration with smart meters and remote monitoring systems for live data feeds
and monitoring [with options to address lack of remote monitoring systems or other
restrictions}

Big data analytics and custormnized reporting to calculate and report on standardized
metrics for pilot performance, based on project QAMF

Quality assurance of data quality, accuracy, relevance, consistency

and

monitoring & ; ) i ) ,
analytics) . Inter.actlve to‘ols to analyze data, flh:EI'-, and wr.ew at varying levels of granularity

. All pilot-specific data can be rolled up into national view, and all country-specific data can

be rolled-up into regional view

¢  Complete end-to-end management of e-tenders for mini-grids customized to specific
Financing project/pilot needs (e.g. customized technology solutions, customized waorkflow,
platform for customized KPls for pilot monitoring)
running tenders | Automated proposal analysis for guantitative proposal companents

Remote verification of connactions through smart meter integrations
Automated M&E analytics for all RBF program indicators (connections deployed, amounts
paid, gender/environmental impact metrics, etc.)

QOutput 4.3. A Quality Assurance and Monitoring Framework (QAMF)™ for measuring, reporting and verification of
the sustainable development impacts of all mini grid pilots supported, including GHG emission
reductions, is adopted and operationalized based on standardized guidance from the AMP Regional
Project.®®

Activity 4.3.1.

Activity 4.3.2,

Provide inputs and feedback to the regional project on the development of a standardized Quality
Assurance and Monitoring Framewark (QAMEF). The specifications around the data generation
by the demonstration pilots supported by the project will consult and follow the
guidance/standards provided by the regional child project. A standardized Quality Assurance
and Monitoring Framework (QAMEF) for application in all minigrid pilots supported under AMP
national projects will be developed in year 1 of the regional project and disseminated to ali
national project staff. It is expected that national project staff will provide both inputs and
feedback on the development of this framework as well & on how best to operationalize the
commitment to its adoption by the minigrid operators receiving support from the national
project.

Adopt and utilize the standardized Quality Assurance and Monitoring Framework (QAMF). The
adoption and utilization of this framework and associated data reporting protocels will be a

1% pyilding on the minigrid Quality Assurance Framewark [QAF)], a set of technical and financial performance monitoring

indicators,

developed by NREL, SEFA and others, as well as the considerable data gathering, pooling and analysis work ongeing

by partners such as RM!, SEAAll and AMDA.

20 The national project will not need to ‘develop’ their own

QAMF; it will be developad by the AMP Regional Project and ‘adopted’

and used by national projects. They will simply need to adopt it and ensure that it is adopted and utilized by all mini-grid operators

raceiving support.
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mandatory requirement for all minigrid pilots supported under AMP (e.g. applicable te all
national projects} and each minigrid operator/sponsor who is the beneficiary of investment
subsidies and technical support by the project will be reguired to formally commit to using the
QAMF as a condition of assistance. The adoption of the QAMF by all minigrid operators/sponsors
supported under AMP national projects will ensure thgt the regional project can aggregate
common data metrics and track a standardized set of key performance indicators across all
minigrid pilots supported by AMP across all partner countries and report this data to the denor
on a programmatic level.

Output 4.4, M&E and Reporting, including (i) Conducting incepticn workshop and preparing report, (i} Ongoing
M&E, (iii) Mid-term Review (MTR}, and (iv) Terminal Evaluation|(TE).

Activity 4.4.1.

Activity 4.4.2.

Activity 4.4.3,

Activity 4.4.4.

Conducting inceplion workshop and preparing report. A project inception workshop heid to
officially launch the project and, among other aims, familiarize key stakeholders with the
detailad project strategy, roles and responsibilities of thie project team. The national inception
workshop will be carried at the beginning of project imiplementation (within 60 days of CEO
endarsement of this project). The workshop will be orgarjized by the PMU with support from the
project’s IP. An Inception workshop report will be prepargd by the PMU and submitted to UNDP
within 90 days of CEO endorsement of this project.

Ongoing project menitoring. Data on Resuits Framework|Indicators systematically collected and
analyzed to provide decision-makers, managers, and Stakeholders with information on prograss
in the achievement of agreed objectives and the use of allocated resources, as set out in the
Monitoring and Evaluation Plan.

Monitering provides management and the main stakehplders of an ongoing intervention with
indications of the extent of progress and achievement df objectives and progress in the use of
allocated funds. It provides regular feedback on performance of projects and programs taking
into account the external environment. [nformation frpm systematic monitoring serves as a
critical input to ongoing management decisions {addptive management|, evaluation, and
learning. The GEF Core indicators included in the UNDH Project Document {Annex 15) will be
used to manitor global environmental benefits and will be updated for reporting to the GEF prior
to MTR and TE. Also, the indicators found in the Results framework will be monitored as per the
Monitoring Plan in Annex 5 and the M&E Plan and Budgef in Section V! of this project document.
The UNDP-GEF project is accompanied by various plans including Stakeholder Engagement Plan
(Annex 98}, mitigation plan for project risks (Risk Register in Annex 7), and Gender Action Plan
(Anhex 11). These plans will be reviewed according to the monitoring and evaluation
requirements. According to the project’s social and envifonmental risk rating, there is a need to
carry out continuous monitoring of the sacial and envirgnmental safeguards as proposed in the
Environmental Social Management Framework {ESMF) and other SES frameworks/plans (Annex
10). The ESMP that will emanate from the ESMF will alsg be monitored under this activity.

Data collected by monitoring GEF Core indicators, Results Framework indicators, project plans
and social and environmental safeguards will be used ol prepare the PIR to report to the GEF.
Mid-term Review {MTR). An independent mid-term revigw (MTR} will take place at the half-way
mark of project implementation and will be conducied according to guidance, rules and
procedures for such evaluations established by UNDP and GEF as reflected in the UNDP
Evaluation Guidance for GEF Financed Projects. The MITR will be make widely available to all
project stakeholders in the relevant language.

Terminal Evalugtion (TE). An independent terminal pvaluation (TE) will take place upon
completion of afl major project outputs and activities. The project’s terminal GEF PIR along with
the TE report and corresponding management response will serve as the final project report
package. The final project report package shall be disciissed with the Project Board during an
end-of-project review meeting to discuss lessons learnel and opportunities for scaling up.

Output 4.5. Engage with the AMP Regional Project, including, but not limitex to, via (i) Participating in Communities
of Practice (CoPs), and (i) Capturing and sharing lessons learntl.

Activity 4.5.1.

Participate in AMP ‘Communities of Practice’ (CoP). Ohe of the primary ways national ‘child’
project staff will interface with the regional project is \fia the ‘Communities of Practice’ (CoPs)
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Activity 4.5.2.

Activity 4.5.3.

and associated activities/platforms. While it is expected that many of the activities under the
Regional Project Component #3 will be undertaken virfually (via internet-based platforms,
webinars or digital platforms) it is also expected that tHe CoPs will include actual in-person
workshops, meetings or training events.

Sharing of research and lessons learned with the reqionql child project. Research and lessons
learned will be systematically shared with the regional prpject based on guidelines thal will be
defined by the regional project and shared at the praject’s Inception Workshop. Capacity
building will be provided to the Project Management Unit|to compile lessons learned and share
knowledge effectively.

Coflaborate with the regional project on an ‘Insight Brjef’. Every national ‘child’ project is
expected {in the course of the four years’ implementatign cycle) to collaborate with regional
project staff on the development of at last 1 ‘insight bridf’ capturing (in an accessible format)
selected key highlights from a successful natienal project activity. The ‘insight brief’ can cover
any activity of the project and take the form of a written b ief or video brief. The regional project
has budgeted resources for the production of ‘insight briefs’ under Compenent #1 Knowledge
Tools, but the success of regional staff in producing insiiht briefs highlighting national project
activities will be dependent on content and data provided by the national project team and
stakeholders. 1n order to facilitate such collaboration each national project is required teo hire a
consultant or local firm to gather data and audio-visual cantent (video footage, photos, etc.) on
the subject for the "insight brief’. The information and datp collected at the national level will be
provided to the regional project staff who will utilize this content and produce an ‘insight brief’
according to a standardized communications format for all AMP knowledge products for
external audiences. The ‘insight brief’ will be produced ir both the local/national language of
the relevant national project as well as English for dissemination by the regional project to
regional stakeholders and publishing on the AMP websitd,

Activities that precede are tightly linked to the Regional Project. The following box provides an overview of
these linkages in the context of this specific component:

a3 | e



Box 8 Linkages to the AMP Regional Project - Component 4 — Digital, KM and M&E

The project will receive support and guidance from, as well as participate in activities led by the AMP Regional Project in the

following key areas of interface between the AMP regional project and the AMP +ati0ha| projects:

. Digital.
a. Knowledge building/sharing. The regional project will build and|share knowledge with the project on tha
i potential for use of digital tools and saolutions, including leveraging minigrid projects’ data to improve the
i commercial viability of renewable energy minigrids.
b. Data aggregation piatform, The AMP Regional Project aggregate dhta from all national project pilots based on

a common M&E framework/QAMF to track Results Framework ifdicators as well as other key performance
metrics,

s Knowledge Management.

a.

Information sharing. The AMP regiona! project will support and facilitate knowledge management and
information sharing between the regional child project and nattonal child projects, among national child
projects, and between the program and the larger minigrid community.

Insight Briefs. National projects will gather data and audio-vijuel content [video footage, photos, etc.)
highlighting national project activities which will be the subject $f an ‘insight brief’ to be developed by the
ANP Regional Project. The ‘insigit brief’ will be disseminated by the regional project to regional stakeholdars
and published on the AMP website.

Communities of Practice. One of the primary ways national project staff will interface with the regional project
is via tha ‘Communities of Practice’ {CoPs) and associated activitigs/platforms. While it is expected that many
of the activities will be undertaken virtually (via internet-hased pjatforms, webinars or digital platforms} it is
also expacted that the CaPs will include actual in-pecson worksholps, meetings or training events that groject
staff will participate on.

¢  Monitoring and Evaluation (M&E).

a.

Common ME&E Framework. The AMP Regional Project will devklop, with inputs from national projects, a
common M&E framework with SMART indicators to ensure that tte program is able to track progress toward
its overarching objective. This common M&E framework will inclutle both the Results Framework indicators as
well as additional Key Performance Indicators {KPls) which will bl adopted by the national projects to track
progress toward project and program objectives {i.e. minigrid cost-reduction). The project will thereafter
pravide en an annual basis (and to the extent feasible if requesked on an ad-hoc basis) the following M&E
information to the AMP regional project staif: {a) Standard reportihg on allindicators in the resulis framework;
and (k) Reporting an all additional Key Performance indicatork (KPIs) adopted by the project under the
common M&E framework.

Operational support for national project M&E activities. The AMP Regional Project will provide support to
the project, through its PMU staff or by hiring or recommendinisubject matter experts, far the project to
execute M&E activities such as the inception workshog, ongoing monitoring, and project evaluations. Further
details previded in Section V1. MONITORING AND EVALUATION (N/I&E) PLAN.

It is important to note that some of the abovementioned project resuits will|be realized by co-financing activities
with resources that do not flow through UNDP accounts. in particular, the mini-grid pilots to be built in the projects
{Output 2.1} will be funded through a CAPEX (partial} subsidy from the project budget (GEF funds and UNDP TRAC),
and the remaining of the CAPEX will be funded by third parties (who will likely be private sector developers and
communities but those are not precisely defined yet). While the funds from th‘ird parties will not flow through UNDP
accounts, they will directly contribute to the same mini-grid pilots the GEF anfl UNDP funds are contributing to and
will be essential to realizing the project objectives. For this AMP child project, these are “co-financing activities
included as project results”. The precise sources and amounts of these co-financing activities will only be known at
implementation stage. UNDP is accountable to monitor all project results, including results to be delivered by thase
co-financing activities, to ensure consistency with UNDP and GEF policies And procedures, including social and
environmental safeguards policies and reguirements {SES). This is further detailed in the ESMF.

For these co-financed activities included as project results with resources that do not flow through UNDP accounts,
the following procedures will need to be applied before co-financing activitiesi start:



The co-financing partner’s capacities will need to be assessed through the Partner Capacity Assessment Tool {PCAT)
and the co-financing partner will need to develop a risk management strategy if gaps are identified, for UNDP’s
approval and subseguent oversight/assurance.

The co-financing partner will need to sigh a legal agreement with UNDP of the Implementing Partner to confirm
accountabilities, mentioning in particular the following sentence: “The co-f[nanced activities will be undertoken in
full compliance with [co-financing partner’s] policies and procedures. However, because the activities are included in
the resufts of the project the [co-financing partner] commits to monitor these activities consistent with the UNDP
Project Document. The Project Board and UNDP will also assume an oversight and assurance role to further ensure
the project, including the co-financed activities covered by this letter, remdins consistent with UNDP policies and
procedures. These arrangements will be confirmed through fsignature of Project Document OR signoture of
Responsible Party Agreement with reference to the Project Document].”.

Risks stemming from and/or to co-financed activities ~ as with risks from,{to all other project activities — will be
included in the project risk register and monitored accordingly. The risk deschiption will clarify relation to the specific
co-financing.

Social and environmental risks associated with the co-financed activities willl be identified during project design and
included in the SESP and relevant safeguard management plans. Relevant safeguards instruments prepared by the
co-financing partner will be reviewed by UNDP far consistency with UNDP'@ SES, during project development and
implementation; any gaps will be resolved in discussion with the co-financief.

Once the co-financing activities will have started, risks will need to be monitpred (as per item 3 above] and results
achieved through co-financed activities will be monitored and reported in tHe annual GEF PIR, the independent
mid-term review and the independent terminal evaluation.

ii. Partnerships

Successful implementation of the project strategy to achieved the expected results requires close, continuous and
reciprocal communication between the Implementing Partner {MUET) and the UNDP CO. In addition to the several
groups of stakeholders, the following list presents some of the key partners in project implementation:

- Ministry of Urban Planning, Envirenment and Tourism {(MUET);
- Ministry of Energy and Natural Resources (MERN);

- Dijibouti Sccial Development Agency (ADDS);

- National Development Fund in Djibouti (NDF);

- Mini-grid Funding Facility in Djibouti (MFF); and

- Chamber of Commerce,

Given the project’s focus on commercial viability and the promotion of the EPC+ESCQ delivery model for low-carbon
mini-grid development, the collaboration between public and privatg parties will be key to successful
implementation of the project activities. Hence, the AMP dedicates pant of the GEF funds to activities with
representatives in each sector as direct beneficiaries and ensures both sedtors are part of the implementation of
activities under each component. For example, the AMP dedicates resourfes for establishing a focal point to be
hosted by a national party, but also dedicated resources to the establishmeht of an industry association for private
sector companies. Capacity buildings activities target staff members in the public sector, but also local practitioners
and labor, as well a5 potential bidders for EPC and/or ESCO tenders. Similar!:/, financial capacity building is planned
to engage with naticnal financial institutions, but also small investors. Etc. The collaboration with the Regional AMP
Project, through the CoPs, sharing reports or attending meetings, enhances the potential for regienal parinerships
and continent-level knowledge sharing and dissemination.

With respect to partnering with international organizations, the last decgde witnessed several interventions by
development partners financing projects in the energy sector in Djibouti and pttempting to expand the role of private
sector campanies in grid-connected and off-grid power generaticn. The interventions took the form of grants and
loans for pilot projects, as well as technical assistance to support the development of regulations and building
national capacities in the public and private sectors. This includes an engoing project financed by GEF during the
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previous round. The GEF6 project is dedicated to the development of solar mini-grid policies and regulations, as well
as the design of tariff structures for off-grid systems. The strategy developed for the AMP in Djibouti emphasized
the necessity to work hand-in-hand with the GEF6 project team and otier development partners to ensure
complementarity and avoid duplication.

A number ofthe abovementioned partners have provided letters of co-financing for this project. As further described
in the table below, most of these co-financed activities correspond to funds nat flowing through UNDP accounts and
whose results are not included in the project results framework, In this case} UNDP is accountable to monitor the
risk to realization of co-financing amounts and realization amounts annuall,[,r in the GEF PIR, at mid-term and at
terminal evaluation. Specifically, potential risks associated with co-financing that may affect the Praoject, including
safeguards related risks that fall within the project context or area of influence, will be considered in safeguards due
diligence and the project risk register and monitored accordingly. Risk manag?ment measures identified will be only
those within the control of the UNDP project {e.g. managing reputational risk). See the ESMF for more details on the
management of risks related to the different types of co-financed activities ini this project.

List of co-financed activities not included as project results

Co-financing source Co-financing type | Co- ' included in | If yes, list
financing project the
amount results? relevant
(USD) outputs

World Bank Loan 15,790,0b0 No N/A

UNDP Grant 50,000 | No N/A

TOTAL 15,840,000

iii.  Risks

Like any project, the implementation of the proposed strategy for the AMP §n Djibouti faces risks which threatens
the achievement of the aspired results, and consequently, poses risks on the successful achievement of the project’s
objective. When identifying potential risks affecting project implementation, the risk level is also assessed to identify
whether the risk is high, substantial, moderate, or low, which entails assessnent of likelihood and impact of each
identified risk. The project strategy has taken the identified strategic, politiqal, health, organizational, operational
and financial risks in consideration, offering embedded mitigation measures ih the design of outcomes and cutputs.
More details on the type of risks potentially facing project implementation 4nd the proposed mitigation measures
are presented in UNDP Risk Register {Annex 7).

In terms of climate risks, the PPG discussions and analysis indicated that thej greatest risk posed by climate change
to the project involve either risks to the structure, due to forces of nature in the pilot areas (primarily higher wind
speeds) or the remote chance of migration of some villages due to drpught, flooding, or the disruption of
revenue-generating activities. In the former case, resilience to potential climate change impacts is relatively easily
achieved through reinforced structures which do not present any sig ificant impediment to the project.
solar modules and standard solar mountings are already designed for very high wind speeds unlikely to be observed
in the project country, even with climate change. For sustainable adaptation tp climate risks, the project also includes
an output focusing on the selection and domestication of quality standards for solar components to ensure the
durability and resifience of future solar and hybrid mini-grid systems.

By design, mini-grid systems are significantly more mobile than other infriastructure such as dwellings and grid
transmission lines. Communities moving as a result of climate risks materialiking at the pilot locations is a relatively
remote risk. Nevertheless, the manual for salar mini-grid installation shall include instructions for disassembly and
dismantling enabling the re-allocation of the mini-grid infrastructure to new places, as may be necessary.

With respect to other SES-related risks, preliminary analysis and screening was conducted during PPG development
through updating the UNDP’s Social and Enviranmental Screening Procedure (SESP) and the preparation of an
Environmenta! and Social Management Framework (ESMF). The results are presented in Annexes & and 10,
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respectively. The legal framework for environmental assessment in Djibouti, including Environmental Code and the
Ministerial Decree on Environmental Impact Studies will also be taken into accobint.

In addition to the above plans, the project will establish a Grievance Redress Meachanism (GRM) to ensure effective
implementation of the proposed mitigation measure and enhance the responsiveéness to new risks or concerns which
may be identified by the project team or reported by stakeholder during iplementation. The outline of the
proposed GRM is presented in the project’s Stakeholder Engagement Plan {Annex 9). More details of the proposed
GRM shall be agreed upon during the Inception Phase. Further infermation dn GRM can be found in the UNDP
Guidance Note on Social and Environmental Standards, Stakeholder Engagemént and the Supplemental Guidance
on Grievance Redress Mechanisms.

iv. Stakeholder engagement and south-south cooperation

The PPG development process involved conducting several consultation mdetings and workshops with public
authorities and private sector parties in Djibouti, during which stakeholders were invited to share their views on the
obstacles facing low-carbon development in the mini-grid sector and their suggestions for the best way forward.
The feedback and comments by stakehoiders were taken in consideration wijen developing the project strategy
presented in this document. The consensus on the strategy and expected results is aspired to lead to successful
project implementation. Furthermore, the project management arrangement dmbraced the need for MUET, as the
implementing partner, to work closely with all national stakeholders as a necepsary ingredient for project success.
Additianal details on the project’s approach towards stakeholders’ engagement can be found in the Stakeholder
Engagement Plan (SEP) presented in Annex 9.

In addition, to bring the voice of national parties in Djibouti to global and regiona| fora, the project will explore
opportunities for meaningful participation in specific events where UNDP could support engagement with the global
development discourse on low-carbon mini-grid development. The project will furthermore provide opportunities
for regional cooperation with countries that are implementing initiatives on lgw-carbon mini-grid develcpment in
geopolitical, social, and environmental contexts relevant to the AMP in Djibouti,

Eurthermore, the proposed strategy for the AMP in Djibouti intends to capitalize on the project being part of the
AMP Regional Project and use all possible opportunity for South-South and Triangular cooperation. Hence, the
AMP in Djibouti will have access to (if requested) a variety of dedicated technigal and operational support from the
AMP Regional Project as follows:

1) Access to specialized expert international consultants in selected areas (DREI, data, GIS modeling,
mini-grid business models, etc.) hired, retained, contracted and paid for by the AMP regional project and
made available to all participating national ‘child’ project staff and kelected beneficiaries on as needed
basis. The areas of support, listing of available firms/ICs under contract by the regional project and protocol
for how the project can request and/or access such expertise (if needled/requested) will be elaborated in
the first year of regional project implementation and disseminated tolthis project and the staff of all other
participating AMP national ‘child’ projects. This support may range from virtual assistance to in-country
missions. All requests for such assistance must be approved by the groject manager of the AMP regional
project management unit.

2) Provision of a database of qualified international consultants and firms disaggregated by their expertise
in the four main compoenents of the national project and other key operational areas {procurement, M&E,
communications, etc.). These individuals will not be retained or conttacted under the regional project but
rather provided to the project for informational purposes cniy in an effort to assist in identifying
high-quality experts and firms who may be available for contracting by national governments under their
own procurement rules and modalities.

3) Provision of generic ToRs for various standard activities [mentloned above) under the four main
components of the national project.

4) Advisory support by the AMP regional project management unit tc staff of the project on trouble shooting
{operational supportt, ToR reviews and problem solving} on an ad-hot and as-needed basis. These services
will be paid for the regional project and available on a first-come/firkt-serve bases under a protocol to be
established by the regional project.

A full detailed elaboration of these offerings and the protocols attached to each service will be communicated to the
project at the inception workshop of the AMP Regional Project and at the inception workshop of each national child
project.
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V. Gender equality and Women’s Empowerment

In Djibouti, the situation of women has changed, but there are still disparities betveen men and women, particularly
in rural areas. Disparities exist in the labour market, education and decision-making spheres, whether at the |evel of
public administration, at the community level and within households. These disparities can be explained in part by
the Arab-Muslim tradition prevailing in Djibouti, even though the population comes from various millennia-oid
cultures that relate to its main community components, namely Afars, Arabs and Eomalis. This Arab-Musliim tradition
is patriarchal and patrilineal. It places, socially, the woman under the authority of the man.

At the political level, Djibouti’s constitution guarantees equality before the law regardless of language, origin, race
or religion regardless of gender and prohibits discrimination on the basis of sex.|Djibouti ratified the Convention on
the Elimination of All Forms of Discrimination against Women (CEDAW) in 1998, Unlike other members of the Arab
League, Djibouti has ratified CEDAW without reservation. Moreover, Djibouti has a national strategy for gender
equality 2011-2021 that succeeded the National Strategy for the Integration of Wipmen in Development {2000-2010).
The current National Gender Eguality Strategy focuses on promoting equal hecess to social services, including
education and health, and prioritizes programmes to improve women's fiteracy,

Looking at the links between gender, access and control of natural resourced, particularly in the energy sector,
we find that there are a number of disparities in the world and in Djibouti:

1) The unequal access to and control of natural resources: Women coritinue to be hampered by structural
constraints and gender norms related to access and control of land, water and other productive goods and
biological resources. Even when the law guarantees women equal rights to men, many women have less
control over natural resources. Research shows that if women had the same access to resources as men,
agricultural productivity in developing countries could increase by 20-3D%, reducing poverty and improving
women's ability to support their families, and sustainable management and use of natural resources.

2) Unbalanced participation and decision-making in environmental plahning and governance at all leveis:
gender standards, greater time constraints for women and other structural constraints continue to prevent
women from having the same opportunities as men to make decisions|in the management and sustainable
use of natural resources. Bridging gender gaps in participation and Ieadlership in decision-making, from local
to national, can help make institutions and policies more representative, and help women better participate
in decisions that shape environmental planning, policy developmént, and sustainable solutions and
practices,

3} Theunequal ahility to benefit and services socio-econamic: In rural argasin particular, women do net have
the same opportunity to access income generation opportunities,| credit and technology as men. In
addition, women often face more barriers than men to accessing| funding, training and information.
Expanding women's socio-economic benefits can make a significknt contribution to improving the
environment in areas such as natural resource management, land| degradation reduction, renewable
energy, sustainable fishing, etc.

Added to this are the negative effects of the accumulation of unreliable energy on the health and well-being of the
population, and in particular of women and girls who are primarily responsib\ie for the coliection of biomass fuels
such as charcoal, wood and agricultural waste. They are at risk of sexual violenke when they search for firewooed for
long hours, travelling several kilometers. The risk of indoor air poliution from|the fumes of traditional stoves also
exists. Finally, the lack of reliable energy services seriously affects women[s activities in the micro-enterprise.
The Africa 2018 Sustainable Development Report indicates that the time lost|by women and girls to the stress of
poverty is compounded by their disproportionate lack of access to affordable dnd sustainable energy sources,

Given these barriers, this project will be a transformative potential that will bridge these gender gaps and access to
reliable energy by (i} more effectively mobilizing women to participate in the design and implementation of the
project and environmental efforts, taking into account (i) women's skills, Hnowledge and experiences, training
{iii) women in the solar mini-network implementation chain in Djibouti and the project area, as well as women's
access to reliable information. Also, increased supports will be offered specifitally to women to strengthen its role
as applicants and primary Users of reliable energy and support and suppdrt activities to strengthen women's
empowerment so that they can benefit full of the project will also be designed and developed.

Additional details on the project’s approach towards gender mainstreaming and women empowerment can be
found in the Gender Analysis and Gender Action Plan presented in Annex 11,
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vi.  Innovativeness, Sustaingbility and Potential for Scaling Up

Innovativeness

In a market where all power generation projects are presently owned and operatfd by the public sector, innovation
plays a key role in understanding previous trials that have been implemented to encourage private sector
participation in mini-grid projects and filling the gaps limiting the financial feasibility of renewable energy adoption
in the mini-grid sector. Therefore, the AMP in Djibouti starts the work on pach output by investigating the
developments accomplished by previous and ongoing projects, and analyzing,their outcomes 0 find the most
suitable way for enhancing the competitiveness of low-carbon mini-grids. Building on the assessments and
discussions during PPG development, innovative ways have been proposed tol create an enabling environment.
This includes the proposal to establish a national focal point for mini-grids as & way of ensuring that the knowledge
base is concentrated and can be analyzed and disseminated through a single point to all other actors in the sector,

The project also presents a mini-grid delivery model that is innovative to the Djil:#outi market, yet contextualized to
the specific needs expressed by the Government during PPG development. The pfoposed EPC+ESCO builds upon the
public sector experience with EPC tenders and contracts, introducing ESCOs as a complementary service provider
for the model to be complete. The proposed pilots aim to demonstrate this model and showcase the impact of
balancing government ownership with profitable operation by a private sector gompany. Recognizing that this is a
nuanced model for the market in Djibouti, the project focuses heavily on capatity building for public and private
actors to ensure smooth transition into the newly proposed maodel.

Sustainability

From an operational sustainability perspective, the additional outputs tackling the establishment of a national focal
point and industry association for mini-grid development, are not only aiming t@ facilitate project implementation,
but also increase the medium and long-term sustainability of all project outcomes. Hence, sustainability will be one
of the main priorities in undertaking the work towards supporting the institutional setup for the mini-grid public
sector, capacity building of public and private parties, as well as dedicating [resources to institutionalizing the
knowledge production through creating university and vocational training programmes for mini-grid education.

Furthermore, Component 4 dedicates resources to knowledge management gn the national and regional levels
These aspects are stronger in this project than other mini-grid projects and initigtives in the country since the AMP
in Djibouti is part of a regional programme, giving it access to a regional hub for rhini-grid technical support, a wealth
of experience sharing between the participating countries, and an opportunity {o become part of the Communities
of Practice (CoP) to be established by the Regional AMP Project.

From a climate change perspective, increasing the commercial viability of low-cgrban mini-grids will have lang-term
positive environmental and economic impacts. The proposed project activities contribute significantly towards
helping protect off-grid communities from some of the risks of climate changpe. With the potential for increased
adverse weather events, the delivery of diesel to support conventional mini-garicl3 may be interrupted for significant
periods. The use of solar-powered mini-grids significantly reduces or eliminates the needs for diesel delivery
therefore enhancing the sustainability of communities and their resilience 1o climate change. Moreover, promoting
low-carbon development is also in line with the recommended global resporjse to COVID-19 crisis and helps to
reduce the risk of emerging infectious diseases in the future, while increasing thd resilience of the ecologic and socto-
economy systems to emergency situations.

Potential for scaling-up:

Enhancing the potential for scaling up is the primary goal of Component 3, ynder which the project works with
domestic financial institutions and small investors, paving the way for mobilizing additional financial resources to
replications of the AMP pilot{s) beyond the project lifetime. These activities aim to ensure that the development
path for the mini-grid sector in Djibouti does not stop at donor-funded projects. At project end, the delivery model
will be in the hands of the Government of Djibouti, managed by a national focdl peint in the energy sector that can
work on resource mohilization strategies with the domestic financial sectar tb attract national and international
private sector EPCs and ESCOs.

In addition, the project design aims to ensure that the proposed model can bg replicated and that the pariies are
able to undertake similar activities when developing future projects. This is achieved by conducting detailed studies,
analyses and assessments that aims to propose tailored practices and Hevelop fit-for-purpose regulatory,
organizational, and operational solutions, including the DREIl techno-economic analyses.
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There were also measures that have been expanded into independent outpufts instead of activities tackling only the
pilot under the AMP. For example, the establishment of an industry association for private sector developers in the
mini-grid sector may not be of direct use to the AMP pilots, but it paves the way for further public-private
partnerships going forward. Similarly, the implementation team for the AME in Djibouti will ensure the use of high
guality components for the pilot systems, yet the development of quality starjdard for system component is included
in the AMP outputs to ensure high quality is maintained by future projects replicating the AMP delivery model and
giving confidence to the private sector for engaging with it using innovative t#usiness models.

Furthermore, the multi-dimensional COVID-19 crisis creates opportunities for the AMP to mitigate country- and
project-level impacts, to contribute toward green recovery and building back better, and also to leverage global
responses to COVID-19 tc deliver global environmental benefits and/or climpte adaptation and resilience benefits.
The following opportunities are identified as relevant for the AMP in Djiboutr:

s Leveraging econaomic recovery and stimulus plans. Governments across the continent have been
structuring and implementing stimulus and economic recovery plans, social programs and even palicy
reforms during the crisis. These offer a good opportunity to acceleyate the energy transition and step-up
climate ambition. Putting people back to work will be an important Eart of stimulus plans and clean energy
is an important source for new job creation and has great potentibl to spur focal economic activity. This
creates opportunities for AMP as increased funding availabiiity and public support for renewable energy
projects couid be leveraged to augment AMP’s results. Also, increaged support to energy consumers could
address widening affordahility gaps which pose risks for project imglementation.

e Minigrid site selection with COVID-18 considerations. AMP projecis could also seek to help palicymakers
and regulators integrate efements from government strategies to r¢spond and recover from the pandemic
into energy sector planning. For instance, rural electrification strategies and plans could prioritize areas
based on the presence of essential health facilities, key econdmic activities, particularly vulnerable
populations, or other factors to concentrate efforts where COVID{19 impacts are highest. AMP national
child projects can help enhance coordination between the energyland health sectors to ensure national
electrification plans and minigrid sector planning consider the energy needs of the health sector.

e Health facilities as beneficiaries of specific minigrid investment pilots, AMP projects provide support to a
number of specific minigrid investment pilots across AMP countries. Projects could use digital mapping toals
to proactively identify minigrid sites that can benefit health facilities|in addition to households, commercial,
and productive users.

e Improved husiness case for minigrids providing energy for health fécilities. With its focus on minigrid cost-
reduction, AMP could potentially add value in reducing the cost an{l increasing the commercial viability of
minigrids providing energy for healthcare facilities in several ways ifcluding supporting governments: (i1to
improve data collection on energy access in the health sector and fonducting comprehensive community
energy needs assessments of health facilities that consider both eldctricity and thermal energy needs; and
{ii) to utilize specialized digital tools to assist minigrid operators in targeting health care providers and
designing appropriate minigrid systems for rural health clinics.

e Communities of Practice focused on COVID-19 impacts. If therg was enough interest among several
countries AMP could create a specific Community of Practice [CDP) to focus on impacts, risks and
opportunities around minigrids and the global pandemic. This would allow AMP countries to document and
exchange experiences and knowledge on how off-grid lighting and flectrification can alleviate some of the
disadvantages and challenges experienced by households, prbductive users, healih facilities and
communities without access to electricity in facing the different ktages of the COVID-18 pandemic and
bolster recovery efforts.
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VI. MONITORING AND EVALUATION (M&E) PLAN

The project results, corresponding indicators and mid-term and end-of-project targets in the project resuits
framewark will be monitored annually and evaluated periodically during project implementation. If baseline data
for some of the results indicators is not yet available, it will be collected |during the first year of project
implementation. The Monitoring Plan included in Annex details the roles, responsibilities, and frequency of
monitoring project results.

Project-level monitoring and evaluation will be undertaken in compliance with fNDP requirements as outlined in
the UNDP POPP {including guidance on GEF project revisions) and UNDP Evaluatign Policy The UNDP Country Office
is responsible for ensuring full compliance with all UNDP project M&E requiremints including project monitoring,
UNDP quality assurance requirements, quarterly risk management, and evaluai!ion requirements.

Additional mandatory GEF-specific M&E requirements will be undertaken in actordance with the GEF Monitoring
Policy and the GEF Evaluation Policy and other relevant GEF policies??. The M&E plan and budget included below will
guide the GEF-specific M&E activities to be undertaken by this project.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed - including during th¢ Project Inception Workshop - and
will be detailed in the Inception Report.

Minimum project monitoring and reporting requirements as required by the GEF:

Inception Workshop and Report: A project inception workshop will be held within 2 months from the First
disbursement date, with the aim to:
a. Familiarize key stakeholdars with the detailed project strategy and disculss any changes that may have taken
place in the overall context since the project idea was initially conceptualized that may influence its strategy
and implementation.

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement
strategies and conflict resolution mechanisms.

c. Review the results framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E hudget;
identify national/regional institutes to be involved in project-level M&Ej discuss the role of the GEF OFP and
other stakeholders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework {(where relevant) hnd other safeguard reguirements;
project grievance mechanisms; gender strategy; knowledge managefment strategy, and other relevant
management strategies.

£ Review financial reporting procedures and budget monitoring and dther mandatory requirements and
agree on the arrangements for the annual audit.

g. Plan and schedule Project Board meetings and finalize the first-year annual work plan. Finalize the TOR of
the Project Board.

h. Formally launch the Project.

GEF Proiject Implementation Report (PIR):

The annual GEF PIR covering the reporting period July (previous year) te lune kcurrent year) will be completed for
each year of project implementation. UNDP will undertake quality assurance pf the PIR before submission to the
GEF. The PIR submitted to the GEF will be shared with the Project Board. UND& will conduct a quality review of the
PIR, and this quality review and feedback will be used to inform the preparatioh of the subsequent annuai PIR.

GEF Core Indicators:

22 5aa https://www.thepef.org/gef/policies guidelines
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The GEE Core indicators included as Annex will be used to monitor global environmental benefits and will be
updated for reporting to the GEF prior to MTR and TE. Note that the project team is responsible for updating the
indicator status. The updated monitoring data should be shared with MTR/TE congultants prior to required
evaluation missions, so these can be used for subsequent ground truthing. The m?thodologies to be used in data
collection have been defined by the GEF and are available on the GEF website.

Independent Mid-term Review (MTR}:

The terms of reference, the review process and the final MTR report will follow the standard UNDP templates and
UNDP guidance for GEF-financed projects available on the UNDP Evaluation Resodgrce Center {(ERC).

The evaluation will be ‘independent, impartial and rigorous’. The evaluators thay UNDP will hire to undertake the
assignment will be independent from organizations that were involved in designing, executing or advising on the
project to be evaluated. Equally, the evaluators should not be in a position whefe there may be the possihility of
future contracts regarding the project under review.

The GEF Operational Focal Point and other stakeholders will be actively involved ahd consulted during the evaluation
process. Additional quality assurance support is available from the BPPS/NCE-VF Directorate.

The final MTR report and MTR TOR will be publicly available in English and wiil be posted on the UNDP ERC by
November 1, 2024. A management response 1o MTR recommendations will be gosted in the ERC within six weeks
of the MTR report’s completion.

Terminal Evaluation (TE):

An Independent terminal evaluation (TE) wili take place upon completion of ali major project outputs and activities,
The terms of reference, the evaluation process and the final TE report will fallow the standard templates and
guidance for GEF-financed projects available on the UNDP Evaluation Resource Center. TE should be completed 3
months before the estimated operational closure date, set from the signature df the ProDoc and according to the
duration of the project. Provisions should be taken to complete the TE in due time to avoid delay in project closure.
Therefore, TE must start no later than 6 months to the expected date of completion of the TE {or 9 months prior to
the estimated operational closure date).

The evaluation will be ‘independent, impartial and rigorous’. The evaluators that UNDP will hire to undertake the
assignment will be independent from organizations that were involved in designing, executing or advising on the
project to be evaluated. Equally, the evaluators should not be in a position whgre there may be the possibility of
future contracts regarding the project being evaluated.

The GEF Operational Focal Point and other stakehotders will be actively involvecl and consulted during the terminal
evaluation process. Additional quality assurance support is available from the BAPS/NCE-VF Directorate.

The final TE report and TE TOR will be publicly available in English and posted of the UNDP ERC by August 1, 2026.
A management response to the TE recommendations will be posted to the ERClwithin six weeks of the TE report’s
completion.

Final Report:
The project’s terminal GEF PIR along with the terminal evaluation {TE) repoit and corresponding management

response will serve as the final project report package. The final project report package shall be discussed with the
Project Board during an end-of-project review meeting to discuss lesson !earne(joand opportunities for scaking up.

Agreement on intellectual property rights and use of logo on the project’s deliverjab!es and disclosure of information:
To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear together with
the UNDP logo on all promotional materials, other written materials like publicgtions developed by the project, and
project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper

a7 |



acknowledgement to the GEF. Information will be disclosed in accardance with refevant palicies notably the UNDP
Disclosure Policy? and the GEF policy on public involvement?®.

Interaction between the AMP in Djibouti and the AMP Regional Project:

M&E is a key area of interface between the national project and the AMP reEional Project. The latter can support
the PMU to undertake planning, coordination, management, monitoring, evalliation and reporting. Details on these
linkages are provided in Box 1Bex-1 below.

Box 1: Linkages to the AMP Regional Project - M&E

—
The project will share M&E information with the AMP Regionai Projact as follows:

¢ The project will provide on an annual basis (and to the extent feasible if requpsted on an ad-hoc basis) the feilowing
M&E information to tha AMP regional project staff: (a) Standard regorting on all indicators in the results framework for
aggregation and reporting to GEF (by the regional project} on the impacts of gl participating national projects for the
program as a whole; and (b} Reporting on any and all additional Key Performancg indicators (KPIs) adopted by the project
under the commen M&E framework.

|
The project will receive support and guidance from the AMP Regional Projgct for cohducting M&E activities as follows:

« Inception workshop. The AMP Regional Project PMU will:

a. Provide support to the project PMU to develop content and materials to facilitate project planning activities
to be completed during and after the Inception Workshop. This includes but is not limited to support for the
PMU to prepare and/or update ‘key project planning instruments’ shich as the Total Budget and Wark Plan,
multi-year work pian, Annual Work Plan (AWP], Manitoring Plan, Risits Matrix, and Procurement Plan, amorg
others.

b. Participate either remotely or in-person in the Inception Warkshop.

¢. Review and provide inputs to the Inception Report grior to submitting to UNDP.
e Ongoing project monitoring. The AMP Regional Project PMU wikl:

a. Developa‘common monitoring and evaluation (M&E) framewoerk’ sgainst which GHG emission reductions and
broader SDG impacts and program objectives can be measurad, and hwork closely with national child projects
to ensure operationalization and harmonization.

h. Provide support to the project PMU for updating 'key project planning instruments’ at least on an annual basis
as required to comply with UNDP project monitoring, quality assurance, and risk management requirements,
and ensure adequate project planning and adaptive ma nagement. This may entail developing common
templates for ‘key praject planning instruments’.

l c. Review and provide feedback on reports submitied by the project PIIU seeking to continuously improve the

guality and ease of reporting by national projects.
d. Apgregate M&E data from all national projects, including Results Framework and all additional Key
performance Indicators [KPls) adopted by the project under the common M&E framework, and report back to
GEF at the program level.
| * Evaluations (MTR and TE). The AMP Regional Project PMU will:
a.  Make available to national projects standardized terms of referende for MTR and TE as well as a roster of
' vetted evaluation consultants.
b. Review and provide feedback on terms of reference and draft evaluption reports shared by the project PMU
tg ensure project-level evaluation will be undertaken in ccmpiiance with UNDP requirements.
I ¢ Make themselves available for interviews and consultation in the context of naticnal project mid-tarm and
termiinal evaluations.

22 See http://www.undp.org/content/undp/en/home/operations/transparency/infonmation_disclosurepolicy/
24 gee htips://www.thegef.org/gef/policies_guidelines
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Monitoring and Evaluation Pian and Budget:

This M&E budget provides a breakdown of costs for M&E activities to be led by the Project Management Unit |
during project implementation. These costs are equivalent to those of the M&E Component of the Results |

' Framework and TBWEP. Other project M&E activities can be added to this budget if they are included under the

M&E component of the results framework. The oversight and participation of the UNDFP Country Office/Regional |
technical advisors/HQ Units in these M&E activities and in performing standard UNDP M&E requirements are not |

included as these gre covered by the GEF Fee.

GEF M&E requirements [ Indicative costs (US$) | Time frame

-

Inception Workshop and Report | 5,000 Ihception Workshop within 2
months of the First
Dishursement

M&E of GEF core indicators and project results 4,8tﬁff,56-6rp£r y_e_é'r_)_ | 'Knr;ué_lly and ét-naiﬂ—boint and
framework ' closure.

GEPr_oject lm_p_l-ément'a-t-ion Report (PT{) -ﬁ—‘_tl-,gad (1—,_260';); yéé-r)_r ' Kn_nua_lly ty})iééllg between )
June-August

Maonitoring Jér;i_rbﬁﬂnéh'tagﬁd social risks, fﬁi,é(f) fi,'zodfpiér'ye_ér) On-going.
and corresponding management plans as ‘

| relevant (i.e. M&E Officer, including SES and

Gender aspects)
:Tmplementing the GRM and addressing 1,600 On-gofng -
| environmental and social grievances - ‘
- [ R —————— . | S S S
Supervision missions None | Annually
ﬁﬁﬁaer@nmﬁiﬁnﬁeﬁnﬁ — Teso00 | 1/11/2024 N
fiﬂc@pendent Terminal Evaluation (TE)__ 66,0EJ - _7_1/&3720-23 - N
TOTAL indicative COST | usD 153,000 4.98% of the total GEF funds

I, |
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VIl. GOVERNANCE AND VIANAGEMENT ARRANGEMENTS

Roles and responsibilities of the project's governance mechanism:

Implementing Partner: The Implementing Partner for this project is the Ministry of Urban Planning, Environment
and Tourism (MUET).

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP
assistance specified in this signed project document along with the assumption of full responsibility and
accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:

»  Project planning, coordination, management, monitoring, evaluation and reporting. This includes providing
all required information and data necessary for timely, compre}Lensive and evidence-pasetd project
reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure
project-level M&E is undertaken by national institutes and is aligned with national systems so that the data
used and generated by the project supports national systems.

s Risk management as outlined in this Project Document;

e Procurement of goods and services, including human resources,

¢  Financial management, including overseeing financial expenditures against project budgets;
e  Approving and sighing the multiyear workplan;

«  Approving and signing the combined delivery report at the end of thé year; and,

e  Signing the financial report or the funding authorization and certificalte of expenditures.

The AMP in Djibouti will follow the National Implementation Modality (NIM), where Ministry of Urban Planning,
Environment and Tourism {MUET) wilt be the Implementing Partner, responsibje for the UNDP-GEF project execution
and accountable far the disbursement of funds and the achievement of the prpject goals, according to the approved
results framework and work plan presented in this Project Document.

Execution Support: Tha UNDP will provide country support to the IP {MUET]) during implementation per the LoA
letter from GEF OFP (see Annex 2},

Project Management Unit (PMU): MUET will also be responsible for the creation of a PMU (based at MUET), where
a minimum of two full-time staff members will be hired to fill the| positions of Project Manager and
Administrative/Financial Assistant. For quality assurance, ME&E missions wiil be conducted at MTR and TE by
independent (third-party) consultants, however, the PMU will be responsible for the issuance of regular pregress
reports to the UNDP CO. Furthermore, the UNDP-GEF Regional Technical Advisor {RTA) will provide an additional
layer of project oversight and will participate in regular project team calls to monitor progress and advise on project
implementation.

The PMU will also be responsible for staying up to date with progress on ongoing project that are related to the mini-
grid market development in Djibouti and liaising with focal points tb ensure proper collaboration and
complementarity. This includes close follow up of the progress on the GEF6 d)roject and other GEF-funded projects
in Djibouti. The PMU will also strive to make information on their progress available for others to build upon when
embarking on the design of new projects.

Project stakeholders and target groups:

To ensure sound management of project implementation and continuous enéagement of stakeholders in all project
activities, MUET will establish the following committees at project start:

—  Steering Committee/Project Board: Consisting of representatives from MUET, MERN, UNDP CO, as well as
representatives from the Department of Social Affairs, Chamber pf Commerce, the Ministry of Higher
Education, the Ministry of National Education, the Secretariat of skate in charge of decentralization, the
Directorate of Fisheries, the Ministry of Women and the Family, civil society, regional authorities, etc. The
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role of the Board is to oversee project development, support sound governance, ensure M&E procedure is
foliowed and support continuous collaboration with the Regional AMP. Board meetings will be held every
six months. Additional meetings may be scheduled if required by the PMU during implementation. At the
end of the first year of implementation, the entity selected to host the|focal point for mini-grid development
should be identified. The PMU should ensure this entity Is representdd on the Project Board.

_  Technical Committee: This will be a sub-committee of the project’s Steering Committee in which technical
institutions related to the energy sector will be representéd with the necessary expertise,
i.e. representatives of ministries, the Rural Efectrification Departmentlunder the Energy Directorate, private
sector, academia, and NGOs. This committee is expected to meet mare frequently than the Project Board,
e.g. quarterly, and will be responsible for reviewing the studies angl assessments which the project will
generate, and advising the PMU on strategic issues and technical aspgcts affecting project implementation.
Consultancy Task Force: Consisting of international & national experts taking the lead on specific technical
assignments and collaberating to ensure the homogeneity of the ovgrall output. The Project Coordinatos,
supported by the consultants to be in responsible for KM activities}, will be responsible for bringing the
consultants together and ensuring that their work is complementary
It should be noted that members of the Steering and Technical committees rgpresenting public entities will not be
paid from the project funds. The cost of their engagement will represent Goverhment contribution to support project
implementation.

The target groups under this project can be divided into four categories:
1) State and local government authorities, i.e. public sector entities;
2} Private sector associations and companies;
3) Development partners financing mini-gird, energy access and renewable energy projects in Djibouti; and
4} Local communities.

Further details on the project’s strategy for engaging stakeholders and target groups in decision making processes
are provided in the project’s Stakeholder Engagement Plan (SEP), presented ih Section IV and Annex 9.

UNDP: UNDP is accountable to the GEF for the implementation of this prolect‘ This includes overseeing project
execution undertaken by the Implementing Partner to ensure that the project is being carried out in accordance
with UNDP and GEF policies and procedures and the standards and provisions putlined in the Delegation of Authority
(DOA) letter for this project. The UNDP GEF Executive Coordinator, in conshltation with UNDP Bureaus and the
implementing Partner, retains the right to revoke the project DOA, suspenyd or cancel this GEF project. UNDP is
responsible for the Project Assurance function in the project governance struckure and presents to the Project Board
and attends Project Board meetings as a non-voting member.

Project organisation struciure:
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( Project Organisation Structure J

Project Board/Steering Committee

Development Partner Project Executive Beneficiary Representatives
UNDP MUET Directorate of Energy (MERN), AND,
Ministry of Higher Education, the
Ministry of Nationol Education
Chamber of Commerce, etc.

r 1
|
UNDP Project Assurance 1 ; -1
UNDP €O tmplementing Partner Project Support
UNDP Regiona! Hub MUET - BMU (PM and Admin/Financial
UNDP HQ Assistant)
- M&F Officer (including 5ES &

Gender aspects)
- Technical Committee

- Consultancy Task Force

Figure 5: Project organizational structure for the AMP in Djibouti UNDP-GEF project

The UNDP Resident Representative assumes full responsibility and accountability for pversight and quality assurance
of this Project and ensures its timely implementation in compliance with the GEF-specific requirements and UNDP’s
Programme and Operations Policies and Procedures {POPP), its Financial Regulations and Rules and Internzl Control
Framewaork. A representative of the UNDFP Country Office will assume the assurance role and will present assurance
findings to the Project Board, and therefore attends Project Board meetings as a non-voting member.

UNDP project support: The Implementing Partner and GEF OFP have requested UNDP to provide support services
in the amount of USDS 90,631.26 for the full duration of the project, and the GEF has agreed for UNDP to0 provide
such execution support services and for the cost of these services to be charged to the project budget. The execution
support services — whether financed from the project budget or other sources - have been set out in detail and
agreed between UNDP Country Office and the Implementing Partner in a Letter of Agreement {LOA). This LOA s
attached to this Project Document.

To ensure the strict independence required by the GEF and in accordance with the UNDP Internal Control
Framework, these execution services will be delivered independent from the GEF-specific oversight and guality
assurance services.

The Project Board {also calied Project Steering Committee) is responsible for taking corrective action as needed to
ensure the project achieves the desired results. In order to ensure UNDP’s ultimate accountability, Project Board
decisions should be made in accordance with standards that shall ensure management for development results, best
value money, fairness, integrity, transparency and effective international competition.

In case consensus cannot be reached within the Board, the UNDP Resident Representative (or their designate) will
mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation

is not unduly defayed.

Specific responsibilities of the Project Board include:
e Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
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¢  Address project issues as raised by the project manager;

e Provide guidance on new project risks, and agree on possible mitigation and management actions to
address specific risks;

¢ Agree on project manager’s tolerances as required, within the pargmeters set by UNDP-GEF, and provide
direction and advice for exceptional situations when the project manager’s tolerances are exceaded;

¢ Advise on major and miner amendments to the project within the parameters set by UNDP-GEF;

s  Ensure coordination between various donor and government-funddd projects and programmes;

¢ Ensure coordination with various government agencies and their participation in project activities;

s Track and monitor co-financing for this project;

®  Review the project progress, assess performance, and appraise the Annual Work Plan for the following year;

*  Appraise the annual project implementation report, including the gpality assessment rating report;

¢  Ensure commitment of human resources to support project implenhentation, arbitrating any issues within
the project;

¢ Review combined delivery reports prior to certification by the impldmenting partner;

s Provide directicn and recommendations to ensure that the agreed dieliverables are produced satisfactorily
according to plans;

e Address project-level grievances;

s Approve the project Inception Report, Mid-term Review and Terminal Evaluation reports and
corresponding management responses;

¢ Review the final project report package during an end-of-project rejiew meeting to discuss lesson learned
and opportunities for scaling up.

e Ensure highest levels of transparency and take all measures to ayoid any real or perceived conflicts of
interest.

¢ Designate the ‘beneficiary representative’ of the project on the AMP Regional Project’s Steering
Committee/Project Board

The composition of the Project Board must include the following roles:

a.

Project Executive: Is an individual who represents ownership of the preject and chairs the Project Board. The

Executive is normally the national counterpart for nationally implemented projects.

The Project Executive is: Mr. Dini Abdallah Omar, Secretary General, Mihistry of Urban Planning, Environment
and Tourism (MUET).

Beneficiary Representative(s): Individuals or groups representing the [nterests of those who will ultimately
benefit from the project. Their primary function within the board is to gnsure the realization of project results
from the perspective of project beneficiaries. Often civil society represeptative{s) can fulfil this role.
- The Beneficiary representative {s) is/are:
Mr. Mahad Abdourahman Omar {president), Association Green Genpration
Tél: 77815880/77862760. Mail: agg.environment@gmail.dom
Mir. Idriss Ahmed, Association pour le Développement Social & Envidronement Gobaad
Tél: 77.83.91.01. Muail : dadol.arho2@gmail.com

Development Partner{s): Individuals or groups representing the interestb of the parties concerned that provide
funding and/or technical expertise to the project.
The Development Partner(s) is/are: Mrs. Fatima Elsheikh, UNDP RR.|

Project Assurance: UNDP performs the quality assurance and supports the Project Board and Project
Management Unit by carrying out objective and independent project oyersight and monitoring functions. This
role ensures appropriate project management milestones are managed bnd completed, and conflict of interest
issues are monitored and addressed. The Project Board cannot dlelegate any of its guality assurance
responsibilities to the Project Manager. UNDF provides a three — tier pversight services involving the UNDP
Country Offices and UNDP at regional and headquarters levels. Projett assurance is totally independent of
project execution.
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Representation on the AMP Regional Project’s board: A representative of khe project will sit on the project
board/steering committee of the AMP Regional Project in a role as ‘beneficiary representative.” It is expected that
all AMP Regional Project board meetings will be held virtually (i.e. notin-person) and that beneficiary representatives
will participate in project board meetings via video-conference. The representative of the project on the AMP
Regional Project board wili be the implementing Partner (MUET). It is expected that the AMP Regional project board
will meet a maximum of twice per year.

Project extensions: The UNDP Resident Representative and the UNDP-GEF Exetutive Coordinator must approve &ll
project extension reguests. Note that all extensions incur costs and the GEF prdject budget cannot be increased. A
single extension may be granted on an exceptional basis and only if the following conditions are met: one extension
only for a project for a maximum of six months; the project management costs during the extension period must
remain within the originally approved amount, and any increase in PMC costs will be covered by non-GEF resources;
the UNDP Country Office oversight costs in excess of the CO’'s Agency fee specified in the DOA during the extension
period must be covered by non-GEF resources.
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VIII. FINANCIAL PLANNING AND MANAGEMENT

The total cost of the project is USD 18,911,347. This is financed through a GEF grant of USD 3,071,347 administerad
by UNDP, USD 50,000 in cash co-financing to be administered by UNDP and adlditional support of USD 15,790,060.
The UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF resources and the cash
co-financing transferred to UNDP bank account only.

Co-financing: The actual realization of project co-financing amounts will be mbnitored by the UNDP Country Office
and the PMU on an annual basis in the GEF PIF and will be reported to the GEF during the mid-term review and
terminal evaluation process as follows:

|

[ co- | Co- Co- " Planned Co- | Risks | Risk Mitigation Measures
financing financing | financing | financing ' \
_source ‘ type amount | Activities/Outputs 385 A B
Woaorld Bank | Loan ‘ usD IDA is financing the | Thereisarisk | A Co-financing monitoring
{IDA Credit) | {Investment | 15,790,000 | Djibouti (low) that the framework will be |
| Mobilized) Sustainable | donor developed at the propjet
, Electrification ‘ engagementin | inception phase ad |
: ‘ Project (SEP), with | the project will | implemented to
| | implementation not be as | coordinate effectively the
' period from July | significant as level of progress on the |
1 2017 to December | expected, due | implementation of the
; | 2023. The Project | to the | committed the
3 Objective is to competing government co-financing |
increase access to | demands of !
| electricity in - stakeholder, Also, if the need be, the
! | Djibouti. It aims to | Risk will be escalated to the
connect about 11% Prolet Board on a biannual

of the country’s
‘ | population to the
! | national grid. The
. ‘ amount yet to be
, disbursed (USS i
[ | 15.79 million)is |
| considered as co-

finance i
contribution to the

AMP in Djibouti.

basis for discussions and
way forward actions ‘

Implementing Partner {IP) requests for UNDF to provide country support services: The Implementing Partner and
GEF OFP have requested UNDP to provide support services in the amount of USDS 90,631.26 for the full duration of
the project, and the GEF has been informed. The GEF execution support letter {signed by the GEF OFP} detailing
these support services is included in Annex. To ensure the strict independence required by the GEF and in accordance
with the UNDP Internal Control Framework, these execution services will be delivered independent from the GEF-
specific oversight and quality assurance services {i.e. not done by same person to avoid conflict of interest). See
latest guidance available from BPPS NCE-VF team.

Budget Revision and Tolerance: As per UNDP POPF, the project board may agree with the project manager on a
tolerance level for each detailed plan under the overall multi-year workplan. The agreed tolerance should be written
in the project document or approved project board meeting minutes. It should normally not exceed 10 percent of
the agreed annual budget at the activity level, but within the overall approved multi-year workplan at the activity
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level. Within the agreed tolerances, the project manager can operate without intgrvention from the project board.
Restrictions apply as follows:

should the following deviations occur, the Project Manager/\P through UNDP Colintry Office will seek the approval
of the BPPS/NCE-VF team to ensure accurate reporting to the GEF. It is strongly encouraged to maintain the
expenditures within the approved budget at the budgetary account and at the co[ﬂponent level:

a) Budgetreallocations must prove that the suggested changes in the budgdt will not [ead to material changes
in the results to be achieved by the project. A strong justification is required and will be approved on an
exceptional basis. Budget re-allocations among the components (inclyding PMC) of the approved Total
Budget and Work Plans (TBWP} that represent a value greater than 10%of the total GEF grant.

b) introduction of new outputs/activities (i.e. budget items) that were not part of the agreed project
document and TBWP that represent a value greater than 5% of the total GEF grant. The new budget items
must be eligible as per the GEF and UNDP policies.

c) Project management cost {PMC}): budget under PMC component is capped and cannot be increased.

Any over expenditure incurred beyond the available GEF grant amount must be absorbed by non-GEF resources (e.g.
UNDP TRAC or cash co-financing).

project extensions: The UNDP Resident Representative and the UNDP-GEF Execiitive Coordinator must approve all
project extension requests. Note that all extensions incur costs and the GEF project budget cannot be increased. A
single extension may be granted on an exceptional basis and subject to the conjitions and maximum durations set
out in the UNDP POPP; the project management costs during the extension periofl must remain within the originally
approved amount, and any increase in PMC costs will be covered by non-GEF resources; the additional UNDP
oversight costs during the extension period must be covered by non-GEF resgurces, in accordance with UNDP’s
guidance set out in UNDP POPP.

Audit: The project will be audited as per UNDP Financial Regulations and Rules gnd applicable audit policies. Audit
cycle and process must be discussed during the Inception workshap. If the Implgmenting Partner is an UN Agency,
the project will be audited according to that Agencies applicable audit policies.

Project Closyre: Project closure will be conducted as per UNDP requirements oytlined in the UNDP POPP. All costs
incurred to close the project must be included in the project closure budtet and reported as final project
commitments presented to the Project Board during the final project review, The anly costs a project may incur
following the final project review are those included in the project closure budget.

Operational completion: The project will be operationally completed when the lgst UNDP-financed inputs have been
provided and the related activities have been completed. This includes the final dearance of the Terminal Evaluation
Report (that will be available in English) and the corresponding management response, and the end-of-project
review Project Board meeting. Operational closure must happen at the end] date calculated by the approved
duration after the Project Document signature or at the revised operational closure date as approved in the
project extension. Any expected activity after the operational date require$ project extension approval. The
Implementing Partner through a Project Board decision will notify the UNDFF Country Office when operational
closure has been completed. At this time, the project should have completgd the transfer or disposal of any
equipment that Is still the property of UNDP.

Transfer or disposal of assets: In consultation with the implementing Partner and other parties of the project, UNDP
is responsible for deciding on the transfer or other disposal of assets. Transfer o disposal of assets is recommended
to be reviewed and endorsed by the project board following UNDP rules and re!ulations. Assets may be transferred
to the government for project activities managed by a national institution at arly time during the life of a project (it
is strongly encouraged to be done before the operational closure date). In all cases of transfer, a transfer document
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must be prepared and kept on file?. The transfer should be done before Prajedt Management Unit complete their
assignments.

Financial completion_ (closure}: The project will be financially closed when the ﬂollowing conditions have been met:
a) the project is operationally completed or has been cancelled: b) the implementing Partner has reported ail
financial transactions to UNDP; c) UNDP has closed the accounts for the projgct; d) UNDP and the Implementing
Partner have certified a final Combined Delivery Report (which serves as final blidget revision).

The project will be financially completed within 6 months of operational closure or after the date of cancellation.
If Operational Closure is delayed for any justified and approved reason, the Cduntry Office should do all efforts to
Financially Close the project within 9 months after TE is completed. Between operational and financial closure, the
implementing partner will identify and settle all financial obligations and prepare a final expenditure report. The
UNDP Country Office will send the final signed closure documents includirg confirmation of final cumulative
expenditure and unspent balance to the BPPS/NCE-VF Unit for confirmation efore the project will be financially
closed in Atlas by the UNDP Country Office.

Refund to GEE: Should a refund of unspent funds to the GEF be necessary, ﬂhis will be managed directly by the
BPPS/NCE-VF Directorate in New York. No action is required by the UNDP Country Office on the actual refund from
UNDP project to the GEF Trustee.

25 5ap
https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP POPP DOCUMENT LIBRARY/Public/PPM Project%20

Management Closing.docx&action=default.
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X. LEGAL CONTEXT
Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 pf the Standard Basic Assistance
Agreement between the Government of Djibouti and UNDP, signed on (October 5th, 1979). All references in the
SBAA to "Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the Ministry of Urban Planning, Env}ironment and Tourism (MUET)
(“Implementing Partner”) in accordance with its financial regulations, rules, pragtices and procedures only to the
extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial
governance of an implementing Partner does not provide the required guidancd to ensure best value for money,
fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall

apply.
The designations employed and the presentation of material on this map do not ithply the expression of any opinion

whatsoever on the part of the Secretariat of the United Nations or UNDP concern|ng the legal status of any country,
territory, city or area or its authorities, or concerning the delimitation of its frontiers ar boundaries.
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{a)

{b)

Xl. Risk MIANAGEMENT

Option a. Implementing Partner is a Government Entity (NIM)

1. Consistent with the Article lil of the SBAA [or the Supplemental Provisions to the Project Document], the
responsibility for the safety and security of the Implementing Partner and its personnel and property, and of
UNDP’s property in the Implementing Partner’s custody, rests with the Imglementing Partner. To this end, the
implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s spcurity, and the full implementation
of the security plan.

2. UNDP reserves the right to verify whether such a planis in place, and to su$gest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner’s obligations under this Praject Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ¢nsure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hpreunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via htip://www.un.org/sc/committees/1267/ag_sanctions fist.shtml.

4. The Implementing Partner acknowledges and agrees that UNDP will not tglerate sexual harassment and sexual
exploitation and abuse of anyone by the Implementing Partner, and gach of its responsible parties, their
respective sth-recipients and other entities involved in Project implefmentation, either as contractors or
subcontractors and their personnel, and any individuals performing skrvices for them under the Project
Document.

in the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-
parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulietin
ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protectign from sexual exploitation and sexual
abuse” {"SEA").

Moreover, and without limitation to the application of other regulations, rules, palicies and procedures bearing upon
the performance of the activities under this Project Document, in the implementation of activities, the implementing
Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment {“SH"}. SH
is defined as any unwelcome conduct of a sexual nature that might reasonably|be expected or be perceived to cause
offense or humiliation, when such conduct interferes with work, is made a candition of employment or creates an
intimidating, hostile or offensive work environment.

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall {with
respect to its own activities), and shall require from its sub-parties referled to in paragraph 4 (with respect to
their activities) that they, have minimum standards and procedures in place, or a plan to develop andfor
improve such standards and procedures in order to be able to take effective preventive and investigative action.
These should include: policies on sexual harassment and sexual éxploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciplinarj' and investigative mechanisms. In line
with this, the Implementing Partner will and will require that such sub-paities will take all appropriate measures
to:

i. Prevent its employees, agents or any other persons engagkd to perform any services under this
Project Document, from engaging in 5H or SEA;
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10.

11,

ii. Offer employees and associated personnel training on preventibn and response to SH and SEA,
where the Implementing Partner and its sub-parties referred tg in paragraph 4 have not put in
place its own training regarding the prevention of SH and SEA, the Implementing Partrner and its
sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-
parties referred to in paragraph 4 have been informed or havk otherwise become aware, and
status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidentizl vigtim assistance; and

V. Promptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations
received and investigations being conducted by itself or any of its sub-parties referred to in
paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP
informed during the investigation by it or any of such sub-parties, to the extent that such
notification (i) does not jeopardize the conduct of the investigation, including but not limited to
the safety or security of persons, and/or {ii} is not in centraverjtion of any laws applicable to it.
Following the investigation, the Implementing Partner shall ad\.jse UNDP of any actions taken by
it or any of the other entities further to the investigation.

b) The Implementing Partner shall establish that it has complied with thel foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to proyide such confirmation. Failure of
the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing,
as determined by UNDP, shall be considered grounds for suspension or términation of the Project.

Social and environmental sustainability will be enhanced through appllijation of the UNDP Social and
Environmental  Standards  {http://www.undp.org/ses) and relate Accountability  Mechanism
{http://www.undp.org/secu-srmj.

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the
UNDP Social and Environmenta! Standards, (b) implement any management or mitigaticm plan prepared for the project
or programme to comply with such standards, and (c) engage in a constructive [and timely manner to address any
concerns and complaints raised through the Accountability Mechanism. UNDP willl seek to ensure that communities
and other project stakeholders are informed of and have access to the Accouhtability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exefcise to evaluate any programme or
project-related commitments or compliance with the UNDP Social and Envirbnmental Standards. This includes
providing access to project sites, relevant personnel, information, and documenthtion.

The Implementing Partner will take appropriate steps to prevent misuse oflfunds, fraud or corruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of s'sgnature of the Project Document,
apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Cornupt Practices and (b} UNDP Office
of Audit and Investigations Investigation Guidelines. The Implementing Parther agrees to the requirements of
the above documents, which are an integral part of this Project Docurhent and are available online at
www.undp.org.

in the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any
aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and
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12.

13.

14.

5.

16.

procedures. The Implementing Partner shall provide its full cooperation, including making available personnal,
relevant documentation, and granting access to the Implementing Partner’l; (and its consultants’, responsible
parties’, subcontractors’ and sub-recipients’) premises, for such purpofes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigatipn. Should there be a limitation in
meeting this obligation, UNDP shall consuit with the implementing Partner tio find a solution.

The signatories to this Project Document will promptly inform one andther in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus
of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Cffice of Audit and Investigations [QAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the cauntry and OAl of the status
of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any fimc[s provided that have been usad
inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deduc ed by UNDP from any payment due
to the Implementing Partner under this or any other agreement. Recovery}ofsuch amount by UNDP shall not
diminish or curtail the Implementing Partner’s obiigations under this Projec‘it Document.

Where such funds have not been refunded to UNDP, the Implementing Phrtner agrees that donors to UNDP
{including the Government) whose funding is the source, in whole or in part/ of the funds for the activities under
this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise
paid other than in accordance with the terms and conditions of the ProjectDocument.

Note: The term “Project Document” as used in this clause shali be desmed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors and sub-
recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a
provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than these
shown in the proposal, have been given, received, or promised in connection with the selection process or in
contract execution, and that the recipient of funds from the implementing Partner shall cooperate with any and
al investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate ibgal action any alleged wrongdaing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individugls found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forfth under this section entitled "Risk
Management” are passed on to each responsible party, subcontractor and kub-recipient and that all the clauses
under this section entitled “Risk Management Standard Clauses” are induded, mutatis mutandis, in all sub-
contracts or sub-agreements entered into further to this Project Document.



Xll. MANDATORY ANNEXES

GEF Budget Template

GEF Execution Support Letter

Project Map and geospatial coordinates of the project area
Multiyear Workplan

Monitoring Plan

UNDP Atlas Risk Register

S I S i

Overview of technical consultancies/subcontracts
14. GEF Coreindicators

15. GEF 7 Taxonomy

Separate Annexes — included as part of the Project Document and submission package to the GEF:

6. Social and Environmental Screening Procedure {SESP)

9. Stakeholder Engagement Plan {SEP)

10. Environmental and Social Management Framework {ESMEF)
11. Gender Analysis and Gender Action Plan (GAP)

12. GHG emissions reduction calculation

13. Additional agreements:

Annex 13-1: Letter of co-finance by the UNDP

Annex 13-2: Letters of co-finance by the World Bank {WB)
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Annex 2: GEF Execution Support Letter

Programme des Nations Unies pour le développement

Au service
des peuples
et des ngtions

LETTER OF AGREEMENT BETWEEN UNITED NATIONS DEVELOPMENT
PROGRAMME {(UNDP) AND THE MINISTRY OF URBANISM, ENVIRONMENT
AND TOURISM (MED) FOR THE PROVISION OF SUPPORT SERVICES

UNDER PROJECT “National child project under the GEF Africa Mini-grids|Program™.
Excellency,

1. Reference js made to consultations between officials of the Ministry of Environment and
Sustainable Development of Djibosti and officials of UNDP with respect to the provision of support
services by the UNDP country office for nationafly managed programmes and projdets. UNDP and the
MEDD hereby agree that the UNDP couniry office may provide such support services(at the request of the
Government through its institution designated in the relevant programme support document or project
document, as described below.

2. The UNDP country oifice may provide support services for assistance with replrting requirements,
procurement and direct payment. In providing such support services, the UNDP counhP' office shall ensure
that the capacity of the Government-designated institution is strengthened Lo enable it 1o carry out such
activities directly. The costs incurted by the UNDP country office in providing such sulg:purt services.

3 The UNDP country office will provide, at the request of the designated ipstitution, financial,
procurement (above DJF 5 Million) and administrative support services as described in|Annex 2.

4, The procurement of goods and services and the recruitment of project and programme personnel
by the UNDP country office shall be in accordance with the UNDP regulationsy rules, policies and
procedures. Support services described in paragraph 3 above shall be detailed [n an annex i0 ihe
programme support decument or project docurent, in the farm provided in the Aitachment hereto. if the
requirements for support services by the country office change during the life of a prpgramme or project,
the annex to the programme support document or project decument is revised with the mutual agreement of
the UNDP resident representative and the designated institution.

5. The relevant srovisions of the UNDP slandard basic assistance agrecinent With the MEDD (the
“SBAA™, including the provisions on liability and privileges and immunities, shali apply to the provision
of such support services. Tie MEDD shall retain overall responsibility for the nationally monaged
programme or project theough its designated institution. The responsibility of the UNIDP country office for
the provision of the support services described hereir shall be limited to the provision of such support
services detailed in the annex to the programme support doeument ot project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the
UNDP country office in accordance with this letter shall be handled pursuant to the relevant provisions of
the SBAA.

Téléghone : (253) 21 35 33 71 - (253) 2135 33 72 - (253) 21 354354 / Facsimile . (253) Fasese7
E-mail : registry.dj@undp.org / BP- 2001 Djibouti



2

7 The manner and method of cost-recovery by the UNDP country offiee| in providing the support
services described in paragraph 3 above shall be specified in Annex 2.

8. The UNDP country office shall submit progress reporis on the support sérvices provided and shall
repart on the costs reimbursed in providing such services, as may be required.

9. Any modification of the present arrangements shall be effected by mutual written agreement of the
parties hereto.

10. If you are in agreement with the provisions set forth above, please sign and return to this office two

signed copies of this letter. Upon your signature, this letier shall constitute anf agreement between your
Government and UNDP on the terms and conditions for the provision of suppert services by the UNDP
country office for nationally managed programmes and projects.

Yours sincerely,

For the National Implementation Agency Signed on behalf of UNDP

Dini Abdallah Omar Gael Ollivier

MEDD Secretary General UND?P {lesident Representative a.i.
1 A

Télaphone ; (253) 21 35 33 71 - (253) 27353372~ (253) 21354354 / Facsimila: (253) 21 3505 87
E-mail : registry.dj@undp.org / 8.P.. 2001 Djibouti
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1.

DESCRIPTION OF UNDP COUNTRY OFFICE

Reference is made to consul
the instinution designated by the Gove
support services by the UNDP couniry ©

AMP Child project Djibouti”.

2.
document, the UNDP country offi

Annex 2

rnment and officials

SUPPORT SERVICES

tations between Ministry of Environment anc}l Sustaipable Development
of UNDP with respect to the provision of
ffice for the nationally managed prograime or praject “00106652

In accordance with the provisions of the letter of agreement signed on 17/06/2021 and the project

ce shall provide support services for the Project]as described below.

Support services Cost to UNDP  of | Schedule | for | Amount and
providing such support the provisign of | methed of
services the supgport reimbursement  of
services | UNDP
e Payment Process e US$40 010,05 As defined on | UNDP will directly
» Issue check only (Atlas US$3310.20 the Annual | charge the project
Agencies) Work Plap or | upon  receip  of
» Vendor profile only (Atlas s 1S3 145980 request ad-hoc. | request of services
Agencies only) from the
« Consultant recruitment s 1[J3%5151,00 implementation
s Travel Authorization e US$6861,60 Partner (IP).
= F10 seftlement s+ USH138992
» Procurement process involving « US$9891,92
local CAP (and/or ITB, RFP
requirements
o Procurement not involving local | ¢ US$ 14 830,26
CAP (Low Value Procurement)
s Disposal of equipment. . USS 772593
| Total DPC value 90 631,26 US$ [
Téléphone : (253) 21 3533 71-(253) 2135 3372 - (233) &1 354354 / Facsimile : {253) 21 3505 B7
£-mail : registry dj@undp.org / BP. 2001 Djibouti



Annex 3: Project map and Geospatial Coordinates of project sites

DJIBOUTI . i TEMEN
: ERITREA _ '
i
.,@s.
¥
Q= 40 km
Qemm—20 miles
Gnl,
U Moueha )/
Djibouti
ETHIORIA
SOMALIA

The locations proposed for the AMP pilot projects during PPG development are: Yoboki in Dikhil prefecture, and

Khor-Angar in Obock Prefecture.
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Annex 14: GEF Core indicators

Core Indicator 6 Greenhouse gas emission mitigated {Metric tons
Of COze)_l
Expected metric tons of COze (6.1+6.2) ‘
PIF stage | Endorsement MTR 1€ |
Expected CO2e (direct) | 16,800 | 39,717
Expected COZe (indirect) | 36,266 | 36,000
Indicator 6.2 Emissions avoided Outside AFOLU |
£xpected metric tons of CO2e
Expected Achieved
‘ PIF stage 'L Endorsement MTR TE
r Expected CO2e {direct) 16,800 \ 39,717 -
Expected CO2e (indirect) | 36,266 | 36,000 B L:::”:i
1 Anticipated start year of | 2021 | 2024 R
l accounting | o -
| Duration of accounting l 20 | 20 7 7 “
Indicator 6.4 Increase in installed renewable energy capacity per technology
Capacity (MW} _l
Technology Expected Achieved |
PIF stage Endorsement MTR TE
Solar Photovoltaic 0.33 0.840 ‘l
Energy Storage 0 2.042 ﬂ
Core Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF {Number]
ke investment
' Number ‘
‘i Expected Achieved )ﬁ-i
PIF stage Fndorsement ﬁﬂu__ o _Ta
Female 31,937 8,999 -
Male 36,013 10,147
Total 67,950 19,146
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Annex 15: GEF 7 Taxonomy

Level 1 Level 2 Level 3 Level 4
B Influencing models

Transform policy and
regulatory
environments

P Strengthen
institational capacity
and decision-making

X Convene multi-
stakeholder alliances
X Demonstrate

innovative approaches B
X Deploy innovative - l
financial instruments 1
[{Stakeholders 4
[Jindigenous Peoples -
[Xprivate Sector
[KCapital providers
X Financial intermediaries and }
market facilitators B
[ Large corporations |
CJSMEs _{
Bindividuals/Entrepreneurs | |
[INon-Grant Pilot |
[Jproject Reflow 1
[ Beneficiaries - 7
Local Communities a —_l
[ Civil Society
X Community Based —
Organization |
d Non-Governinental |
Organization l
[JAcademia ]
[ Trade Unions and Workers '
Unions L
[ Type of Engagement
Hinformation Dissemination
BdpPartnership ___ |
I Consultation |
B Participation |
[KXlCommunications [
EJAwareness Raising —
PXEducation ) 4l
public Campaigns |
BBehavior Change |
4] Capacity, \
Knowledge and
Research \
[KEnabling Activities |
[X]capacity Development '
| Xl Knowledge Generation ﬂﬂ
and Exchange
[JTargeted Research -
(< Learning |
X Theory of Change - 4‘
[JAadaptive Management
[KIndicators to Measure Change 7 +
X]innovation S——
< Knowledge and
Learning
B Knowledge Management

106 |Page




Finnovation

B Capacity Development

BLearning
4 Stakeholder
Engagement Plan
B Gender Equality
K] Gender Mainstreaming
IKBeneficiaries
[women groups
{${Sex-disaggregated indicators
B Gender-sensitive indicators
DGender results areas
[1 Access and conirol over i
natuyal resources
Participation and leadership |
P Access to benefits and |
services |
[icapacity development ]
DXAwareness raising . ]
PlKnowledge generation
XIFocal Areas/Theme

IXIclimate Chunge

BClimate Change Mitigation

Use

[Clagriculture, Forestry, and other Land

BEnergy Efficiency |

- __f__.__r—-—_A_M__f‘__.. . ,
{ i B Technology Transfer

[} Sustainable Urban Systems and ‘
Transport

.
—

' BJRenewable Energy -
Financing

[<Enabling Activities

I United Nations Framework
on Climate Change

XNationally Determined Contribution |

]

Rio Markers

B

———

BParis Agreement

B

Sustainable Development Goals
[CJClimate Change Mitigation 0

D’:F:_mle Change Mitigation | I -
l Climate Change Mitigation 2 | ) . ,l

Climate Change Adaptation
Climate Change Adaptation I

[C)Climate Change Adaptation 2

-
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